QUEENS PUBLIC LIBRARY

Board of Trustees
Finance & Investment Committee Meeting
Thursday, September 10, 2026

Central Library
89-11 Merrick Boulevard, Jamaica, NY 11432

Agenda

6:15 PM Finance & Investment Committee Meeting - Sep 10, 2026

CALL TO ORDER
AGENDA

Action Item(s)

A) Approval of the Bills - June 2026 & July 2026
Approval of Bills for the Month of June 2026 (jd).pdf &

Approval of Bills for the Month of July 2026 (jd).pdf &

B) Acceptance of the Financial Reports - June 2026
Acceptance of the Financial Reports - June 2026 .pdf &

BOT BS - June 2026.pdf &

BOT PL - June 2026.pdf &

C) Acceptance of the Financial Reports - July 2026
Acceptance of the Financial Reports - July 2026 .pdf &

BOT BS - July 2026 TH.pdf &

BOT PL - July 2026 REVISED 2.pdf &

Page



D) FY27 City Fund Budget Modifications
Budget Mod July 1 2026 vs July 31 2026 - REVISED.pdf &

Report Item(s)

E) Payroll for the Months of June 2026 and July 2026
Payroll for the Month of June 2026.pdf &

Payroll for the Month of July 2026.pdf &

F) Biannual Credit Card Usage Summary
Credit Card - Jan-Jun 2026.pdf &

ADJOURNMENT

A) Motion to Adjourn
Adjournment.pdf &

11

12

14

17



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Finance and Investment Committee

DATE OF MEETING: September 10, 2026

AGENDA: Approval of Bills for the Month of June 2026
Background:

In accordance with New York State Law, the Board of Trustees has sole authority over the
expenditure of funds appropriated for library purposes and must have a method in place for the

review and approval of all expenditures.

Current Status:
The Chief Financial Officer submits bills for approval in the aggregate sum of $6,812,996 the

amount of June 2026 bills vouchered and paid consisting of the following:

Bills Paid and VVouchered by Funding Source

City $ 5,986,756
Federal & State 677,189
Workers' Comp 93,080
Board Designated -

Fines & Fees 55,971
Total $ 6,812,996

All expenditures were made in accordance with Budgets and Appropriations approved by the

Board of Trustees.

Recommended Motion for Consideration by the Finance and Investment Committee:

I move that the Finance and Investment Committee recommend that the Board of Trustees approve
the June 2026 bills in the aggregate sum of $6,812,996.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Finance and Investment Committee

DATE OF MEETING: September 10, 2026

AGENDA: Approval of Bills for the Month of July 2026
Background:

In accordance with New York State Law, the Board of Trustees has sole authority over the
expenditure of funds appropriated for library purposes and must have a method in place for the

review and approval of all expenditures.

Current Status:

The Chief Financial Officer submits bills for approval in the aggregate sum of $13,286,353 the

amount of July 2026 bills vouchered and paid consisting of the following:

Bills Paid and VVouchered by Funding Source

City $ 11,788,032
Federal & State 1,256,503
Workers' Comp 173,964
Board Designated 24,413
Fines & Fees 43,441
Total $ 13,286,353

All expenditures were made in accordance with Budgets and Appropriations approved by the

Board of Trustees.

Please note that the amount of bills vouchered and paid in July 2026 includes year-end invoices

that were accrued in June but paid in July.

Recommended Motion for Consideration by the Finance and Investment Committee:

I move that the Finance and Investment Committee recommend that the Board of Trustees approve
the July 2026 bills in the aggregate sum of $13,286,353.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Finance and Investment Committee

DATE OF MEETING: September 10, 2026

AGENDA: Acceptance of the Financial Reports — June 2026
Background:

In accordance with Library By-Laws, the Library’s financial statements shall be reviewed on a
regular basis.

Current Status:
The Chief Financial Officer submits the Budget Reports attached for Board-approved operating
funds and Balance Sheets for all funds as of June 30, 2026.

Recommended Motion for Consideration by the Finance and Investment Committee:

| move that the Finance and Investment Committee recommend that the Board of Trustees accept
the Budget Reports for Board-approved operating funds and Balance Sheets for all funds as of
June 30, 2026.



Q QUEENS PUBLIC LIBRARY

Consolidated Statement of Financial Position
As of June 30, 2026

Board .
City State Rt Designate Fines & V'Vorkers Total
| d Fees Comp

Assets
Cash and Cash Equivalents $43550 $ 9779 $ - $ 2 $ 6,084 $ 1,875|$ 61,290
Accounts receivable [A] (109) 22 27 8 7 - (45)
Grants and Contracts Receivable 4,259 3,165 622 - - - 8,046
Contributions receivable - 6,323 - - - - 6,323
Prepaid Expenses 118 168 - - - - 286
Leases - ROU 9,460 - - - - - 9,460
Long-Term Investments, at Fair Value - 20,958 - 14,011 - - 34,969
Fixed Assets, Net 21,873 42,039 152 762 - - 64,826
Interfund Transfer 2,269 - - - 44 1,233 3,546
Security Deposits 2 26 - - - - 28
Total Assets $ 81422 $ 82480 $ 801 $ 14783 $ 6,135 $ 3,108 $ 188,729
Liabilities and Net Assets
Accounts payable and accrued expenses $ 6721 $ 938 $ 42 % 13 % 42 $ 41% 7,760
Accrued payroll and related expenses 3,057 - - - - - 3,057
Lease Liability 10,605 - - - - - 10,605
Compensated Absences Payable - 9,089 - - - - 9,089
Workers’ compensation - self-insured incurred - - - - - 1,014 1,014
Interfund Transfer - 2,315 596 416 - - 3,327
Deferred revenue - 3,616 - - - - 3,616
Other liabilities (843) - - - - - (843)
Total Liabilities 19,540 15,958 638 429 42 1,018 37,625
Without Donor Restriction:

Board designated - - - 14,143 - - 14,143

Others 59,799 67,038 49 - 6,093 2,090| 135,069
With Donor Restriction 2,083 (516) 114 211 - - 1,892
Total Net Assets 61,882 66,522 163 14,354 6,093 2,090| 151,104
Total Liabilities and Net Assets $ 81422 $ 82480 $ 801 $ 14783 $ 6,135 $ 3,108] $ 188,729

[A] Negative Balance due to AR Reserve



Q QUEENS PUBLIC LIBRARY

Consolidated Budget Report
For the Twelve Months Ended June 30, 2026

Estimated Revenues
City of New York

New York State

Federal Government
Fines and Fees
Contributed facilities
Contributed services
Interest & Dividend Income
Investment (loss) income
Other Revenue

Total Revenue

Appropriations

Wages

Fringe benefits

Books and other library materials
Programs (contracted services and exhibits)
Information technology

Building maintenance and renovations
Telecommunications

Building lease

Contractual services

Supplies, equipment, and furniture
Use of contributed facilities

Use of contributed services

Property and casualty insurance
Depreciation

Bad Debt Expense

Other

Total Expenses

Excess (Deficiency)

- G0y

City State Federal Other [A]
Original Current Unaudited Original Current Unaudited Original Current  Unaudited Original  Current Unaudited
Budget Budget Y-T-D Actual Budget Budget  Y-T-D Actual Budget Budget Y-T-D Actual Budget Budget  Y-T-D Actual
$ 138,042 $ 147919 $ 162,222 $ - $ - $ - $ - $ - $ - $ - $ - $ -
- - - 6,531 6,319 9,779 - - -
- - - - - - 630 628 3,297
- - - - - - - - - 430 430 952
- - 40,960 - - - - - - - -
- - (125) - - (754) - - - - - -
- - 1,365 - - 554 - - - 234 234 753
- - - - - 2,291 - - - 250 250 1,428
3 2 2 - - - - - - 20 20 764
$ 138,045 $ 147,921 $ 204,424 $ 6,531 $ 6,319 $ 11,870 $ 630 $ 628 $ 3,297 $ 934 $ 934 $ 3,897
$ 83068 $ 81719 $ 82,951 $ 1,305 $ 1,308 $ 1,089 $ - $ - $ 1,992 $ 80 $ 80 $ 79
30,768 33,353 45,255 254 251 184 - - 647 342 342 82
4,135 3,995 4,061 680 680 1,496 - - - 225 225 280
650 784 1,065 21 21 525 - - 37 - - 32
3,132 3,819 3,909 2,161 1,967 2,033 - - 2 28 28 27
5,919 10,571 4,479 1,862 1,709 482 - - - - - -
442 637 637 - - - 630 628 593 - - -
1,939 1,535 1,535 - - - - - - - - -
5,175 7,297 4,030 190 140 167 - - - 739 739 537
824 2,377 1,076 56 231 97 - - 9 11 11 9
- - 40,895 - - - - - - - - -
- - - - - - - - - - - 354
1,773 1,430 1,430 - - - - - - 125 125 113
- - 1,828 - - 2,164 - - 6 - - 37
- - (349) - - - - - - - -
220 404 883 2 12 4 - - 23 45 45 46
$ 138,045 $ 147,921 $ 194,034 $ 6,531 $ 6,319 $ 8,241 630 $ 628 $ 3,309 $ 1595 $ 1595 $ 1,596
$ - 8 - $ 10390 - - 3 3,629 $ - 3 - 8 12) $ (661) $ (661) $ 2,301

[A] - Includes Board Designated, Fines and Fees, Workers' Comp and Other Grant Funds



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Finance and Investment Committee

DATE OF MEETING: September 10, 2026

AGENDA: Acceptance of the Financial Reports — July 2026
Background:

In accordance with Library By-Laws, the Library’s financial statements shall be reviewed on a
regular basis.

Current Status:

The Chief Financial Officer submits the Budget Reports attached for Board-approved operating
funds and Balance Sheets for all funds as of July 31, 2026.

Recommended Motion for Consideration by the Finance and Investment Committee:

I move that the Finance and Investment Committee recommend that the Board of Trustees
accept the Budget Reports for Board-approved operating funds and Balance Sheets for all
funds as of July 31, 2026.



Q QUEENS PUBLIC LIBRARY

Consolidated Statement of Financial Position
As of July 31, 2026

Worker Total
s' Comp

Assets
Cash and Cash Equivalents $ 41646 $ 8524 $ (1) $ 187 $ 6,168 $1694|$ 58,218
Accounts receivable [A] (112) 541 27 8 7 - 471
Grants and Contracts Receivable 113 545 479 - - - 1,137
Contributions receivable - 6,323 - - - - 6,323
Prepaid Expenses 118 168 - - - - 286
Leases - ROU 9,460 - - - - - 9,460
Long-Term Investments, at Fair Value - 20,837 - 13,741 - - 34,578
Fixed Assets, Net 21,731 41,920 151 759 - - 64,561
Interfund Transfer 2,048 - - - 47 1,236 3,331
Security Deposits 2 26 - - - - 28
Total Assets $ 75006 $ 78,884 $ 656 $ 14695 $ 6,222 $2930 % 178,393
Liabilities and Net Assets
Accounts payable and accrued expenses $ 900 $ 41 $ 43 % - 8 wmn s -1s 983
Lease Liability 9,934 - - - - - 9,934
Compensated Absences Payable - 9,089 - - - - 9,089
Workers’ compensation - self-insured incurred - - - - - 1,014 1,014
Interfund Transfer - 2,364 376 416 - - 3,156
Deferred revenue - - - - - - -
Other liabilities (464) - - - - - (464)
Total Liabilities 10,370 11,494 419 416 (1) 1,014 23,712
Without Donor Restriction:

Board designated - - - 14,071 - - 14,071

Others 62,667 67,037 49 - 6,223 1,916 137,892
With Donor Restriction 1,969 353 188 208 - - 2,718
Endowment - - - - - - -
Total Net Assets 64,636 67,390 237 14,279 6,223 1,916 154,681
Total Liabilities and Net Assets $ 75006 $ 78,884 $ 656 $ 14695 $ 6,222 $2930 |$ 178,393

[A] Negative Balance due to AR Reserve



Q QUEENS PUBLIC LIBRARY

Consolidated Budget Report
For the One Month Ended July 31, 2026

- Gy ]

City State Federal Other [A]

Original  Current  Unaudited Original Current Unaudited Original Current Unaudited Original Current Unaudited

Budget Budget Y-T-D Actual Budget Budget Y-T-D Actual Budget Budget Y-T-D Actual Budget Budget  Y-T-D Actual
Estimated Revenues
City of New York $ 145,789 $148,766 $ 11,638 $ - $ - $ - $ - $ - $ - $ - $ - $ -
New York State - - - 6,320 6,320 1,515 - - -
Federal Government - - - - - - 420 420 229
Fines and Fees - - - - - - - - - 1,493 1,493 98
Contributed facilities - - 3,413 - - - - - - - -
Contributed services - - (10) - - (62) - - - - - -
Interest & Dividend Income - - 110 - - 39 - - - 234 234 55
Investment (loss) income - - - - - (156) - - - 250 250 (85)
Other Revenue 2 20 20 - - - - - - - - 13
Total Revenue $145791 $148,786 $ 15,171 $ 6320 $6320 $ 1,336 $ 420 $ 420 $ 229 $ 1977 $ 1977 $ 81
Appropriations
Wages $ 86195 $ 86,180 $ 4,156 $ 1437 $1357 $ 40 $ - $ - $ 80 $ 80 $ 80 $ 4
Fringe benefits 35,941 38,630 1,812 615 285 4 - - 25 330 330 28
Books and other library materials 2,556 3,127 249 1,287 677 53 - - - 607 607 -
Programs (contracted services and exhibits) 564 673 18 21 21 43 - - - - - 2
Information technology 2,266 2,234 861 794 1,992 199 - - - - - -
Building maintenance and renovations 5,709 5,808 13 1,081 1,441 7 - - - - - -
Telecommunications 645 645 10 - - - 420 420 49 - - -
Building lease 2,079 2,079 120 - - - - - - - - -
Contractual services 6,089 5,740 200 1,020 316 4 - - - 726 726 27
Supplies, equipment, and furniture 1,621 1,550 12 65 218 1 - - - 11 11 1
Use of contributed facilities - - 3,413 - - - - - - - - -
Property and casualty insurance 1,671 1,671 1,403 - - - - - - 145 145 132
Depreciation - - 143 - - 119 - - - - - 2
Other 455 449 4 - 13 - - - 1 80 80 4
Total Expenses $145,791 $148,786 $ 12,414 $ 6320 $6320 $ 470 $ 420 $ 420 $ 155 $ 1977 $ 1978 $ 200
Excess (Deficiency) $ - $ = $ 2,757 $ - $ - $ 866 $ - $ - 8 74 $ -3 - 3 (119)

[A] - Includes Board Designated, Fines and Fees, Workers' Comp and Other Grant Funds



Queens Public Library Board/Committee Item

BOARD?COMMITTEE: Finance and Investment Committee
DATE OF MEETING: September 10, 2026

AGENDA: FY27 City Fund Budget Modifications
Background:

In accordance with the Library’s Budget Management Policy, increases in total budget revenues or expenses require
Board of Trustees approval. Budget modifications are necessary in the City Fund Budget to update previous budget
estimates.

Recommended Motion for Consideration by the Finance & Investment Committee:
Below is a summary of the budget modifications that have occurred from July 1, 2026 to July 31, 2026. | move that the

Finance & Investment Committee recommend that the Board of Trustees modify the Fiscal Year 2027 City Fund
Budget as follows:

City Funds

Estimated Revenues

City of New York + 8% 2,977
Other Revenue - 18
Total Revenues - $ 2,995

Appropriations
Wages - $ (15)

Fringe benefits + 2,689
Books and other library materials + 571
Programs (contracted services and exhibits) + 109
Information technology - (32)
Building maintenance and renovations + 99
Contractual services + (349)
Supplies, equipment, and furniture + (71)
Other + (6)
Total Appropriations + $ 2,995



Queens Public Library Board/Committee ltem

BOARD/COMMITTEE: Finance and Investment Committee
DATE OF MEETING: September 10, 2026
AGENDA: Payroll for the Month of June 2026

The Chief Financial Officer reports the payrolls paid during the month of June 2026 in the aggregate sum of
$6,662,719 consisting of:

Payroll by Funding Source

City $ 6,413,945
Federal & State 242,729
Workers' Comp 6,045
Fines & Fees -

Total $ 6,662,719

All expenditures were made in accordance with Budgets and Appropriations approved by the Board of Trustees.



Queens Public Library Board/Committee ltem

BOARD/COMMITTEE: Finance and Investment Committee
DATE OF MEETING: September 10, 2026
AGENDA: Payroll for the Month of July 2026

The Chief Financial Officer reports the payrolls paid during the month of July 2026 in the aggregate sum of
$6,623,912 consisting of:

Payroll by Funding Source

City $ 6,346,086
Federal & State 271,781
Workers' Comp 6,045
Fines & Fees -

Total $ 6,623,912

All expenditures were made in accordance with Budgets and Appropriations approved by the Board of Trustees.



Queens Public Library Board/Committee Item

BOARD/COMMITTEE: Finance & Investment Committee

DATE OF MEETING: September 10, 2026

AGENDA: FY26 Biannual Credit Card Usage Summary
Background:

In accordance with the Library's Credit Card Policy Section F, #12, bi-annual summaries regarding credit card or
Purchasing card usage will be provided.

The Queens Public Library permits the use of credit cards by authorized Library employees to pay for actual and
necessary expenses incurred on behalf of the Library. Purchases made on Library credit cards must be made in
accordance with the Library's policies and within budget limits. The Library's authorized credit card programs are
as follows:

General purpose credit cards, which the Library has with Chase and American Express, are issued in the name of the
Library and the authorized user. They allow for general purpose usage.

Vendor-specific credit cards, which the Library currently has with Home Depot, are issued in the name of the Library
and the authorized user. These cards are typically used to purchase maintenance supplies.

Current Status:
Attached is the summary of the credit card usage that occurred in the second half of FY2026 (January 2026 to
June 2026).

Attachments:
Biannual Credit Card Usage Summary (January 2026 - June 2026)



Q QUEENS PUBLIC LIBRARY

Bi-Annual Credit Card Spending
January - June 2026 with Comparative to 2025

Chase Business Credit Card Jan-Jun 2026 Jan-Jun2025 Chg.$ Chg.%
Advertisements $ 150 $ 2289 $ (2,139) (93%)
Assessments/Fees - 1,020 (1,020)  (100%)
Conference/Training 1,283 818 465 57%
Contractual-Other 4,501 4,699 (198) (4%)
Door/Window Repair Services 1,471 - 1,471 100%
Equipment:General 2,775 - 2,775 100%
Fire Systems Equip Service - 719 (719)  (100%)
Interest Expense 865 669 196 29%
Legal Settlements 1,308 - 1,308 100%
Meeting Expenses 3,080 4,060 (980)  (24%)
Membership Dues 2,579 1,854 725 39%
Other Misc Office Machine Contract 114 - 114 100%
Printing Services-Other - 2,278 (2,278)  (100%)
Program Providers (General) 48 98 (50)  (51%)
Software Development Services 1,960 - 1,960 100%
Software Licenses for Personal Computers 220 - 220 100%
Software Maintenance Contracts 13,550 11,524 2,026 18%
Special Counsel-Other - 144 (144) (100%)
Special Events 896 2,424 (1,528)  (63%)
Supplies:General 2,350 1,684 666 40%
Supplies:Program 60 - 60 100%
Travel & Parking 3,775 2,020 1,755 87%

Total Chase Business Credit Card $ 40,985 $ 36,300 $ 4,685 13%

American Express Jan-Jun 2026 Jan-Jun 2025 Chg. $ Chg.%
Adult Books - Other Than Dropship Books $ - $ 520 $ (520) (100%)
Advertisements 14,903 29,016 (14,113) (49%)
Books - Dropship Orders 1,393 2,500 (1,107) (44%)
Conference/Training - 599 (599) (100%)
Continuations 162 - 162 100%
Contractual-Other - 1,514 (1,514) (100%)
Juvenile Books - Other Than Dropship Orders 375 - 375 100%
Materials, General 339 299 40 13%
Periodicals 369 235 134 57%
Program Providers (General) 622 - 622 100%
Serv-ltem Processing 41 - 41 100%
Software Licenses for Personal Computers 5,564 8,763 (3,199) (37%)
Training Services 2,165 - 2,165 100%
Travel & Parking 102 102 - 0%

Total American Express $ 26,035 $ 43,548 $ (17,513) (40%)



Q QUEENS PUBLIC LIBRARY

Bi-Annual Credit Card Spending
January - June 2026 with Comparative to 2025

Vendor-Specific Cards

Home Depot Credit Services Jan-Jun 2026 Jan-Jun2025 Chg.$ Chg.%
A/C Supplies $ 19 $ 108 (89)  (82%)
Ceiling Tile Supplies 928 955 (27) (3%)
Cleaning 5,197 2,521 2,676 106%
Contractual-Other 2,058 443 1,615 365%
Electric Circuit Services 289 - 289 100%
Electrical Supplies 4,192 4,148 44 1%
Electrics Lighting Services 1,007 915 92 10%
Equipment:General 800 - 800 100%
Furniture: General 1,233 6,706 (5,473) (82%)
Grounds Supplies 2,620 4,832 (2,212) (46%)
Hardware Supplies 4,728 8,631 (3,903) (45%)
Landscaping Services - 1,259 (1,259) (100%)
Light Bulbs 668 63 605 960%
Lumber Supplies 2,180 1,054 1,126 107%
New Equipment-Custodial 810 2,787 (1,977) (71%)
Other Janitorial Supplies 13,473 5,155 8,318 161%
Painting Supplies 3,419 1,408 2,011 143%
Plumbing Supplies 1,763 1,276 487 38%
Small Tool Supplies 3,240 2,791 449 16%
Supplies:General 359 - 359 100%
Supplies: Landscaping 55 1,004 (949) (95%)

Total Home Depot Credit Services $ 49,038 $ 46,056 $ 2,982 6%

TOTAL $ 116,058 $ 125904 $ (9,846)  (8%)




Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Finance and Investment Committee
DATE OF MEETING: September 10, 2026
AGENDA: Motion to Adjourn

Recommended Motion for Consideration

I move that the meeting be adjourned.
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