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Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Approval of Minutes of the Board — June 18, 2026

Recommended Motion for Consideration by the Board of Trustees:

I move that the minutes of the Board of Trustees meeting be approved as submitted.

Attached

BG Committee Meeting Report- June 18 2026(jd) PDF
FI Committee Meeting Report — June 18 2026 (jd) PDF
BOT Minutes- June 18 2026 (jd) PDF
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QUEENS PUBLIC LIBRARY

Buildings and Grounds Committee Meeting Report
Thursday, June 18,2026 at 6:04 PM

Central Library
89-11 Merrick Boulevard, Jamaica, NY 11432

CALL TO ORDER
Roll Call

Present

GUILLERMO PATINO, ANDREW JACKSON, TERRI THOMSON, JAMIE LEE, and MICHELLE MIAQ, Ph. D.
Excused

JOHANNA CARMONA, Esq. and JAMES M. HADDAD, Esq.

Others Present

ELI SHAPIRO Ed. D LCSW, CLOYETTE HARRIS-STOUTE, PAULINE HEALY, CARL KOERNER, Esq.,
SELINA LEE, Ph. D., GEORGE RUSSO, Esq., EARL G. SIMONS, Ed. D., LYDON SLEEPER-O'CONNELL,
MATTHEW CARLIN, Esq., DENNIS M. WALCOTT, JUSTIN DEABLER, NICK BURON, SUNG MO KIM,
GITTE PENG, JOHN KATIMARIS, WILLIAM GOLDBAND, VINEL LIRIANO, LARRY VEDILAGO, FELIX
PEREZ, SARAH MAC DOUGALL, SARA HAUSNER-LEVINE, MONIQUE HAMILTON, CHAUNCIE BROOKS,
DOMINIQUE SIMBOLI, and MICHAEL MCLEOD

AGENDA

Report Item(s)

A) FES / CPM Portfolio Presentation
Sung Mo Kim, Chief Operating Officer and SVP, introduced Felix Perez, VP of Facilities
Management & Environmental Services, and John Katimaris, VP of Capital Projects. Mr.
Perez provided an overview of projects relating to HVAC and infrastructure repair to
ensure safety and compliance. Mr. Katimaris provided an overview of the Library’s capital
projects portfolio.

ADJOURNMENT
A) Motion to Adjourn at 6:57pm

Recommended Motion for Consideration
I move that the meeting be adjourned.



Moved by: ANDREW JACKSON; seconded by: TERRI THOMSON
Aye: GUILLERMO PATINO, ANDREW JACKSON, TERRI THOMSON, JAMIE LEE, and
MICHELLE MIAQ, Ph. D.

Absent: JOHANNA CARMONA, Esq. and JAMES M. HADDAD, Esq.
Carried 5-0

Guillermo Patino, Committee
Chair
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QUEENS PUBLIC LIBRARY

Finance & Investment Committee Meeting Report
Thursday, June 18,2026 at 6:58 PM

Central Library
89-11 Merrick Boulevard, Jamaica, NY 11432

CALL TO ORDER
Roll Call

Present

TERRI THOMSON, SELINA LEE, Ph. D., and EARL G. SIMONS, Ed. D.
Excused

MATTHEW M. GORTON and JAMES M. HADDAD, Esq.

Others Present

ELI SHAPIRO Ed. D LCSW, JULISSA GUTIERREZ, CLOYETTE HARRIS-STOUTE, PAULINE HEALY,
ANDREW JACKSON, CARL KOERNER, Esq., JAMIE LEE, MICHELLE MIAO, Ph. D., GUILLERMO PATINO,
LYDON SLEEPER-O'CONNELL, GEORGE RUSSO, Esq., MATTHEW CARLIN, Esq., DENNIS M. WALCOTT,
JUSTIN DEABLER, NICK BURON, SUNG MO KIM, GITTE PENG, MICHAEL MCLEOD, SUSAN LATHAM,
WILLIAM FUNK, WILLIAM GOLDBAND, SARA HAUSNER-LEVINE, SARAH MAC DOUGALL, VINEL
LIRIANO, LARRY VEDILAGO, MONIQUE HAMILTON, DOMINIQUE SIMBOLI, and JASMIN CALHOUN-
FOX

AGENDA

Action Item(s)
A) Approval of Bills for the Months of April 2026, May 2026
Recommended Motion for Consideration by the Finance and Investment Committee:

I move that the Finance & Investment Committee approve the bills for the following months
in the following aggregate sums of:

April: 54,297,634
May: $8,805,536
Moved by: SELINA LEE, Ph. D.; seconded by: EARL G. SIMONS, Ed. D.
Aye: TERRI THOMSON, SELINA LEE, Ph. D., and EARL G. SIMONS, Ed. D.
Carried 3-0



Approval of Budget Report for April 2026, May 2026

Recommended Motion for Consideration by the Finance & Investment Committee:

I move that the Finance & Investment Committee accept the Budget Reports for Board-
approved operating funds and Balance Sheets for all funds as of April 30, 2026, and May
31, 2026.

Moved by: SELINA LEE, Ph. D.; seconded by: EARL G. SIMONS, Ed. D.
Aye: TERRI THOMSON, SELINA LEE, Ph. D., and EARL G. SIMONS, Ed. D.
Carried 3-0

FY26 City Fund Budget Modifications

Recommended Motion for Consideration by the Finance & Investment Committee:

Below is a summary of the budget modifications that have occurred from July 1, 2025 to
May 31, 2026. | move that the Finance & Investment Committee recommend that the
Board of Trustees modify the Fiscal Year 2026 City Fund Budget as follows:

City Funds

Estimated Revenues

City of New York + $ 3,028
Appropriations

Wages - $ (1,934)
Fringe benefits + 3,378
Books and other library materials - (1,075)
Programs (contracted services and exhibits) + 69
Information technology + 1,164
Building maintenance and renovations + 2,991
Telecommunications + 203
Building Lease + 140
Contractual services - (2,291)
Supplies, equipment, and furniture + 454
Property and casualty insurance - (172)
Other + 101
Total Appropriations + § 3,028

Moved by: SELINA LEE, Ph. D.; seconded by: EARL G. SIMONS, Ed. D.
Aye: TERRI THOMSON, SELINA LEE, Ph. D., and EARL G. SIMONS, Ed. D.
Carried 3-0



FY26 Non-City Fund Budget Modifications
Recommended Motion for Consideration by the Finance & Investment Committee:

Below is a summary of the budget modifications that have occurred from July 1, 2025 to May
31, 2026. | move that the Finance & Investment Committee recommend that the Board of
Trustees modify the Fiscal Year 2026 Non-City Fund Budgets as follows:

State General Fund

Estimated Revenues
Contributions from New York State - $ (212)

Appropriations

Wages + 3 3
Fringe benefits - 3)
Information technology - 2)
Building maintenance and renovations - (144)
Contractual services - (51)
Supplies, equipment, and furniture - (17)
Other + 2
Total Appropriations - $ (212)
Federal Fund

Estimated Revenues

Federal Government - $ (2

Appropriations
Telecommunications - $ 2

Moved by: SELINA LEE, Ph. D.; seconded by: EARL G. SIMONS, Ed. D.
Aye: TERRI THOMSON, SELINA LEE, Ph. D., and EARL G. SIMONS, Ed. D.
Absent: MATTHEW M. GORTON and JAMES M. HADDAD, Esq.
Carried 3-0

Adoption of FY27 Budget

Recommended Motion for Consideration by the Finance & Investment Committee:

I move that the Finance & Investment Committee recommend that the Board of Trustees
approve the adoption of the FY27 General Fund Budget as detailed in the attached Proposed
FY27 Budget document and adopt the budget amounts as indicated in the document.

Moved by: SELINA LEE, Ph. D.; seconded by: EARL G. SIMONS, Ed. D.
Aye: TERRI THOMSON, SELINA LEE, Ph. D., and EARL G. SIMONS, Ed. D.
Carried 3-0

Approval of Library Property & Casualty Insurance Program award



Recommended Motion for Consideration by the Finance & Investment Committee:

I move that the Finance & Investment Committee recommend that the Board of Trustees
award the Property and Casualty Insurance Program, as provided above in Chart 2, to Arthur
J. Gallagher & Co., effective July 1, 2026 through June 30, 2027.

Moved by: SELINA LEE, Ph. D.; seconded by: EARL G. SIMONS, Ed. D.
Aye: TERRI THOMSON, SELINA LEE, Ph. D., and EARL G. SIMONS, Ed. D.
Carried 3-0

Workers' Compensation and Self-Insurance Program Update

Recommended Motion for Consideration by the Finance & Investment Committee:

I move that the Finance & Investment Committee recommend that the Board of Trustees
award the Workers” Compensation Excess Insurance Program, as provided above, to FCS on
behalf of the ARCH two-year program effective July 1, 2026 through June 30, 2028, at an
annual cost of $131,501.

Moved by: SELINA LEE, Ph. D.; seconded by: EARL G. SIMONS, Ed. D.
Aye: TERRI THOMSON, SELINA LEE, Ph. D., and EARL G. SIMONS, Ed. D.
Carried 3-0

1l. ADJOURNMENT

A)

Motion to Adjourn at 7:23pm
Recommended Motion for Consideration

I move that the meeting be adjourned.

Moved by: EARL G. SIMONS, Ed. D.; seconded by: SELINA LEE, Ph. D.
Aye: TERRI THOMSON, SELINA LEE, Ph. D., and EARL G. SIMONS, Ed. D.
Carried 3-0

Terri Thomson - Committee Chair
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QUEENS PUBLIC LIBRARY

Board of Trustees Meeting Minutes
Thursday, June 18,2026 at 7:24 PM

Central Library
89-11 Merrick Boulevard, Jamaica, NY 11432

CALL TO ORDER
Roll Call

Present

ELI SHAPIRO Ed. D LCSW, JOHANNA CARMONA, Esq., JULISSA GUTIERREZ, CLOYETTE HARRIS-
STOUTE, PAULINE HEALY, ANDREW JACKSON, CARL KOERNER, Esq., JAMIE LEE, SELINA LEE, Ph. D.,
MICHELLE MIAO, Ph. D., GUILLERMO PATINO, GEORGE RUSSO, Esq., EARL G. SIMONS, Ed. D., LYDON
SLEEPER-O'CONNELL, and TERRI THOMSON

Excused

MATTHEW M. GORTON, JAMES M. HADDAD, Esq., PETER KAUFFMANN, and ALEXANDRIA SUMPTER-
DELVES

Others Present

ALLAN SWISHER, Esq., MATTHEW CARLIN, Esq., DENNIS M. WALCOTT, JUSTIN DEABLER, NICK
BURON, SUNG MO KIM, GITTE PENG, MICHAEL MCLEOD, SUSAN LATHAM, LARRY VEDILAGO, VINEL
LIRIANO, WILLIAM GOLDBAND, SARA HAUSNER-LEVINE, MONIQUE HAMILTON, DOMINIQUE
SIMBOLI

APPROVAL OF BOT MINUTES- April 23, 2026
Recommended Motion for Consideration by the Board of Trustees:
I move that the minutes of the Board of Trustees meeting be approved as submitted.

Moved by: ANDREW JACKSON; seconded by: MICHELLE MIAO, Ph. D.

Aye: ELI SHAPIRO Ed. D LCSW, JOHANNA CARMONA, Esq., JULISSA GUTIERREZ,
CLOYETTE HARRIS-STOUTE, PAULINE HEALY, ANDREW JACKSON, CARL KOERNER,
Esq., JAMIE LEE, SELINA LEE, Ph. D., MICHELLE MIAO, Ph. D., GUILLERMO PATINO,
GEORGE RUSSO, Esq., EARL G. SIMONS, Ed. D., LYDON SLEEPER-O'CONNELL, and
TERRI THOMSON

Carried 15-0

COMMITTEE REPORTS



Approval of Buildings & Grounds Committee Report - June 18, 2026
Recommended Motion for Consideration by the Board of Trustees:

I move that the report of the Buildings & Grounds Committee meeting be accepted and
approved as submitted.

Moved by: CLOYETTE HARRIS-STOUTE; seconded by: EARL G. SIMONS, Ed. D.

Aye: ELI SHAPIRO Ed. D LCSW, JOHANNA CARMONA, Esq., JULISSA GUTIERREZ,
CLOYETTE HARRIS-STOUTE, PAULINE HEALY, ANDREW JACKSON, CARL KOERNER,
Esq., JAMIE LEE, SELINA LEE, Ph. D., MICHELLE MIAO, Ph. D., GUILLERMO PATINO,
GEORGE RUSSO, Esq., EARL G. SIMONS, Ed. D., LYDON SLEEPER-O'CONNELL, and
TERRI THOMSON

Carried 15-0

Approval of Finance & Investment Committee Report - June 18,2026
Recommended Motion for Consideration by the Board of Trustees:

I move that the report of the Finance & Investment Committee meeting be accepted and
approved as submitted.

Moved by: PAULINE HEALY; seconded by: CLOYETTE HARRIS-STOUTE

Aye: ELI SHAPIRO Ed. D LCSW, JOHANNA CARMONA, Esq., JULISSA GUTIERREZ,
CLOYETTE HARRIS-STOUTE, PAULINE HEALY, ANDREW JACKSON, CARL KOERNER,
Esq., JAMIE LEE, SELINA LEE, Ph. D., MICHELLE MIAO, Ph. D., GUILLERMO PATINO,
GEORGE RUSSO, Esq., EARL G. SIMONS, Ed. D., LYDON SLEEPER-O'CONNELL, and
TERRITHOMSON

Carried 15-0

Iv. AGENDA

Action Items

A)

Approval of QPLF FY27 Budget
Recommended Motion for Consideration by the Board of Trustees:

I move that the Board of Trustees approve the adoption of the Queens Public Library
Foundation’s FY2026 General Fund Budget.

Moved by: CARL KOERNER, Esq.; seconded by: LYDON SLEEPER-O'CONNELL

Aye: ELI SHAPIRO Ed. D LCSW, JOHANNA CARMONA, Esq., JULISSA GUTIERREZ,
CLOYETTE HARRIS-STOUTE, PAULINE HEALY, ANDREW JACKSON, CARL KOERNER,
Esq., JAMIE LEE, SELINA LEE, Ph. D., MICHELLE MIAO, Ph. D., GUILLERMO PATINO,
GEORGE RUSSO, Esq., EARL G. SIMONS, Ed. D., LYDON SLEEPER-O'CONNELL, and
TERRI THOMSON

Carried 15-0

Approval of new QPLF Director
Recommended Motion for Consideration by the Board of Trustees:




I move that the Board of Trustees approve the election of Shalini Mimani to the Class of 2029
of the Queens Public Library Foundation Board of Directors.

Moved by: CARL KOERNER, Esq.; seconded by: JULISSA GUTIERREZ

Aye: ELI SHAPIRO Ed. D LCSW, JOHANNA CARMONA, Esq., JULISSA GUTIERREZ,
CLOYETTE HARRIS-STOUTE, PAULINE HEALY, ANDREW JACKSON, CARL KOERNER,

Esq., JAMIE LEE, SELINA LEE, Ph. D., MICHELLE MIAO, Ph. D., GUILLERMO PATINO,
GEORGE RUSSO, Esq., EARL G. SIMONS, Ed. D., LYDON SLEEPER-O'CONNELL, and
TERRITHOMSON

Carried 15-0

Motion to Go into Executive Session
Recommended Motion for Consideration

I move that the meeting move into Executive Session, to discuss personnel matters.
Moved by: ANDREW JACKSON; seconded by: JOHANNA CARMONA, Esq.

Aye: ELI SHAPIRO Ed. D LCSW, JOHANNA CARMONA, Esq., JULISSA GUTIERREZ,
CLOYETTE HARRIS-STOUTE, PAULINE HEALY, ANDREW JACKSON, CARL KOERNER,
Esq., JAMIE LEE, SELINA LEE, Ph. D., MICHELLE MIAO, Ph. D., GUILLERMO PATINO,
GEORGE RUSSO, Esq., EARL G. SIMONS, Ed. D., LYDON SLEEPER-O'CONNELL, and
TERRI THOMSON

Carried 15-0

Motion to Return to Public Session
Recommended Motion for Consideration

I move that the meeting return to public session.

Moved by: CARL KOERNER, Esq.; seconded by: EARL G. SIMONS, Ed. D.

Aye: ELI SHAPIRO Ed. D LCSW, JOHANNA CARMONA, Esq., JULISSA GUTIERREZ,
CLOYETTE HARRIS-STOUTE, PAULINE HEALY, ANDREW JACKSON, CARL KOERNER,
Esq., JAMIE LEE, SELINA LEE, Ph. D., MICHELLE MIAO, Ph. D., GUILLERMO PATINO,
GEORGE RUSSO, Esq., EARL G. SIMONS, Ed. D., LYDON SLEEPER-O'CONNELL, and
TERRI THOMSON

Carried 15-0

Report Item(s)

E)

Purchases Over $50K- April 2026
PRESENTED

Purchases Over $50K- May 2026
PRESENTED

Personnel Report - April 2026
PRESENTED

Personnel Report - May 2026
PRESENTED



VI

VII.

REPORT OF THE CHAIR OF THE BOARD

Chair of the Board, Eli Shapiro, reported on the great QPL events he recently attended and thanked
staff for organizing them. He then reminded trustees to place their orders for QPL Polo shirts,
which will be distributed during the September board meeting.

PRESIDENT'S REPORT

President and Chief Executive Officer, Dennis M. Walcott, thanked the Chair of the Board, Eli
Shapiro, for being present at QPL events.

Gitte Peng, Chief of Staff and SVP, reported that the all-staff celebration was a full-day event that
offered professional development activities and tabling, and honored staff milestones. Ms. Peng
then thanked the Mayor and Council for baselining the budget and mentioned Mr. Walcott and our
Government Affairs team, who will meet with the Deputy Speaker and Council Chair regarding
advocacy and to reinforce the Library’s needs.

Nick Buron, Chief Librarian and SVP, noted that FY’26 ends June 30 and has been the best year in
the last 6 years regarding circulation materials, printed materials, and Culture Pass. He also
mentioned program attendance is expected to surpass 1 million. Mr. Buron reported that 21 library
locations will host World Cup watch parties, and that QPL will be tabling and offering library card
sign up at the Billie Jean King Tennis Center.

ADJOURNMENT
Motion to Adjourn at 8:46pm

Recommended Motion for Consideration

I move that the meeting be adjourned.

Moved by: CARL KOERNER, Esq.; seconded by: GEORGE RUSSO, Esq.

Aye: ELI SHAPIRO Ed. D LCSW, JOHANNA CARMONA, Esq., JULISSA GUTIERREZ,
CLOYETTE HARRIS-STOUTE, PAULINE HEALY, ANDREW JACKSON, CARL KOERNER,
Esq., JAMIE LEE, SELINA LEE, Ph. D., MICHELLE MIAO, Ph. D., GUILLERMO PATINO,
GEORGE RUSSO, Esq., EARL G. SIMONS, Ed. D., LYDON SLEEPER-O'CONNELL, and
TERRITHOMSON

Carried 15-0

Pauline Healy - Secretary



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Approval of Audit Committee Report — September 10, 2026

Recommended Motion for Consideration by the Board of Trustees:

1 move that the report of the Audit Committee meeting be accepted and approved as submitted.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees

DATE OF MEETING: September 10, 2026

AGENDA: Approval of Finance & Investment Committee Report — September
10, 2026

Recommended Motion for Consideration by the Board of Trustees:

I move that the report of the Finance & Investment Committee meeting be accepted and
approved as submitted.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees

DATE OF MEETING: September 10, 2026

AGENDA: Approval of Labor Relations Committee Report — September 10,
2026

Recommended Motion for Consideration by the Board of Trustees:

1 move that the report of the Labor Relations Committee meeting be accepted and approved as
submitted.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Policy Approval: Queens Public Library Sustainability Policy

Background:

As part of the strategic plan adopted by the Board of Trustees in December 2024, Queens Public
Library is establishing itself as a leader in climate literacy and resiliency in Queens. Objectives
identified by the Library to fulfill this strategic priority include, among other things, youth and
adult programming; community partnerships; informational resources for customers; and waste
and energy reduction targets.

At the December 2025 meeting of its Programming Committee, the Board of Trustees received a
presentation on the Sustainable Libraries Initiative (“SLI”), through which the Library is currently
seeking accreditation. This program was formed by members of the New York Library
Association (“NYLA”) in response to both NYLA and the American Library Association passing
resolutions on the importance of sustainability in libraries—acknowledging, as QPL has in its
strategic plan, that libraries have a role to play in community conversations about resiliency,
climate change, and a sustainable future. The Sustainable Libraries Certification Program helps
libraries formalize their commitment to environmental stewardship, economic feasibility, and
social equity.

The Library hopes to submit its application in the next 12-18 months, to attain the certification.
As part this effort, the Library must investigate over 200 action items that it can undertake to create
a culture of sustainability—some required, and others recommended. These goals are cross-
departmental, encompassing work by Programs and Services, Facilities & Environmental
Services, Capital Project Management, Marketing, Finance, and Human Resources. Among the
SLI action items that require involvement from the Board of Trustees is the adoption of a
Sustainability Policy to guide and drive the Library’s institutional efforts around sustainability.

Current Status:

Library staff have drafted a proposed Sustainability Policy that fulfills this requirement of SLI
certification. The proposed policy aligns the Library’s practices with the “triple bottom line”
definition of sustainability: environmentally sound, economically feasible, and socially equitable.
The policy affirms the Library’s commitment to:

¢ Obtain and maintain standing with the Sustainable Libraries Certification Program;



e Develop and nurture partnerships with agencies and organizations working to advance
environmental justice in Queens;

e Communicate the Library’s environmental commitment through ongoing environmental
education programs for youth and adults;

e Adopt and enforce policies systemwide to reduce the amount of energy our buildings
consume; and

e Reduce the total amount of waste produced by the Library.

Recommended Motion for Consideration by the Board of Trustees:
I move that the Board of Trustees approve the Queens Public Library Sustainability Policy, as
presented.




QUEENS PUBLIC LIBRARY
SUSTAINABILITY POLICY

Queens Public Library (“QPL” or “Library”) acknowledges that climate change is one of the
biggest threats facing our communities. With 113 miles of coastline, aging sewer infrastructure in
many neighborhoods, and dense development that creates urban heat islands, Queens residents are
particularly vulnerable to acute weather events that adversely impact health, ecosystems, the
economy, and our built environment. Some communities — termed environmental justice areas —
are disproportionately affected by these threats. The Library plays a unique role in promoting
community literacy and awareness around resilience by providing resources, collections and
programs to empower Queens residents to build a more sustainable future together.

As part of our work to advance environmental sustainability, QPL is aligning our practices with
the “triple bottom line” definition of sustainability: environmentally sound, economically feasible,
and socially equitable. These efforts involve employees throughout the organization as well as the
public.

In seeking to reduce our impact on the environment, the Library will work in partnership with the
City of New York and its representative agencies, including the Department of Citywide
Administrative Services, the Department of Design and Construction, and the Mayor’s Office of
Climate and Environmental Justice, to ensure that our city-owned building portfolio observes all
environmental laws and regulations and, where possible, adopt best practices to exceed those
regulations and targets. We are committed to continually evaluating our business processes, and
taking actions to:

e Obtain and maintain standing with the Sustainable Libraries Certification Program,
regularly assessing the Library’s environmental impacts and setting goals annually to
reduce them;

e Develop and nurture partnerships with agencies and organizations working to advance
environmental justice in Queens, and use the Library’s platform to help advance those
collective efforts;

e Communicate the Library’s environmental commitment through ongoing environmental
education programs for youth and adults, working to ensure that these programs are
available regularly at branches across the borough ;

e Leverage the Library’s role as a trusted source of vital information regarding climate
resiliency, waste management, and emergency preparedness;

e Adopt and enforce policies systemwide to reduce the amount of energy our buildings
consume; and

¢ Reduce the total amount of waste produced by the Library and increase the amount
diverted from landfill by encouraging staff and customer compliance with citywide
recycling and other diversion efforts.



Environmentally Sound

QPL is committed to reducing our environmental footprint and promoting energy efficiency and
environmental stewardship at all levels of the organization. Our goal is to minimize our impact
and maximize future generations’ ability to live, work, and play in our shared natural environment,
with equal access to clean air, clean water, and natural resources.

The Library strives for healthy, safe, and comfortable spaces in which we minimize our pollution
and waste; conserve energy use and water; protect our natural environment; seek environmentally
friendly products; encourage reducing, reusing and repairing when feasible; and encourage both
environmentally-friendly transportation and the use of virtual meeting options, where appropriate.

Economically Feasible

QPL is committed to responsible stewardship of the public and private funds entrusted to us for
carrying out the mission of the Library. We aim to leverage those funds to the maximum benefit
of the communities we serve while also honoring our commitment to both environmental
sustainability and social equity.

Policies and procedures are reviewed periodically to ensure the inclusion of language regarding
sustainability in areas that reflect potential environmental impacts, such as purchasing materials,
discarding equipment and materials, operating and maintaining buildings, and approaching capital
projects. We will encourage contractors and suppliers serving or otherwise acting on behalf of the
organization to meet our standards of environmental performance.

For all formal solicitations that are advertised as Requests for Proposals and Invitations for Bids,
the Procurement Department will, where feasible and appropriate, include requests for information
from prospective vendors about their environmental practices, including, e.g., a relevant
certification in a field or subject area. Where appropriate, such practices may be incorporated into
the evaluation criteria for solicitations.

For commodities, the requisitioning department shall endeavor to collaborate with the
Procurement department to consider the environmental impact of requested products, including
but not limited to: recyclability of items; amount of post-consumer recycled content in the items
and packaging; required disposal of items such as batteries and hardware; transportation distances
and impacts for delivery of the items; and the ability for an item to be repaired or repurposed rather
than re-purchased.



Socially Equitable

Queens Public Library is committed to our diverse communities and staff, who are at the heart of
all we do. We strive to ensure that our work, practices, and services are embedded in a diverse,
equitable, and inclusive framework. QPL believes that community partnerships are essential to
advancing social equity for our customers and allow us to enhance our scope of services in a
sustainable way.

QPL recognizes that employee understanding and involvement are essential to advancing our
sustainability goals. All employees will receive a copy of this policy. Training will be available to
all staff regarding the Library’s efforts to align with the “triple bottom line” definition of
sustainability, and how to improve our environmental performance. Staff at all levels of the Library
are encouraged to be proactive in applying sustainable thinking to all aspects of their work and to
share discoveries with other staff.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees

DATE OF MEETING: September 10, 2026

AGENDA: Policy Approval: NYS Library Policies on Financial Controls and
Personnel

Background:

In May 2026, the New York State Board of Regents approved an amendment to the Regulations
of the Commissioner of Education relating to New York Public and Association Library Minimum
Standards. This amendment expanded the types of board-approved written policies that libraries
must maintain; share publicly; and update at least every five years. Among these newly required
policies are public-facing policies on: (i) financial controls, to help Queens Public Library fulfill
the legal and fiduciary responsibilities of its governing body and promote fiscal oversight,
accountability, and sustainable management; and (ii) personnel, to ensure the Library’s compliance
with federal, state, and local law, as well as to promote a respectful workplace governed by
consistent and fair rules. The compliance date for the policies is January 1, 2027.

Current Status:

To fulfill this requirement, the Library has prepared a proposed public-facing financial controls
policy that summarizes a range of internal financial policies, including those addressing board
oversight of investments and budget; procurement; conflicts of interest; and managerial oversight
of individual employee spending for work purposes. The Library has also prepared a proposed
public-facing personnel policy that similarly distills a number of internal employment-related
policies, including those addressing fair employment practices and equal employment opportunity;
workplace conduct; and staff management.

Recommended Motion for Consideration by the Board of Trustees:
I move that the Board of Trustees approve the New York State Library Policies on Financial
Control and Personnel, as presented.




QUEENS PUBLIC LIBRARY
FINANCIAL CONTROLS POLICY
(8 N.Y.C.R.R. § 90.2(b)(4))

Pursuant to New York State Education Department regulations and guidance from the New
York State Library on Minimum Standards for New York's Public and Association Libraries,
Queens Borough Public Library (“Library’’) maintains various financial control policies that fulfill
the legal and fiduciary duties of its governing body and promote fiscal oversight, accountability,
and sustainable management. Major internal policies on financial controls can be grouped into the
four categories: Board of Trustees (“Board”) oversight of investments and budget; procurement;
conflicts of interest; and managerial oversight of individual employee spending for work purposes.

I. Board Oversight of Investment and Budget

The Library’s Board is responsible for oversight of the Library’s investment portfolio and
annual budget. Responsibilities and processes for oversight are set forth in the Library’s
Investment Policy and Budget Management Policy.

A. Investment Policy

The Library’s Investment Policy states that the institution’s investment funds are long-term
assets to be invested in such a way as to fund the future capital and other investment needs of the
Library while meeting daily operational cash flow and liquidity requirements. The long-term
objective is to achieve a diversified portfolio that is expected to both generate strong returns and
reduce volatility over the long term, which is typically measured over a rolling three- to five-year
period. The Board’s Finance & Investment Committee meets periodically to evaluate investment
performance and compliance with applicable law, including, inter alia, the New York Prudent
Management of Institutional Funds Act.

Management and investment of the Library’s investment funds may be delegated to an
investment manager(s) to the extent such delegation is prudent under the circumstances.
Investment managers will be selected based on experience, personnel, track record, and proposed
compensation, with the retention of any investment manager requiring approval by the Board of
Trustees.

The Investment Policy specifies approved asset classes, including cash and cash
equivalents, global equity securities, and global fixed income securities. Regarding asset
allocation, the Library must maintain a highly diversified portfolio expected to generate strong
returns and reduce volatility over the long term. As a general matter, the Board’s Finance &
Investment Committee seeks to ensure an appropriate diversification of the portfolio by asset class,
sector, and geographic region, among other factors.



Pursuant to the policy, investment manager(s) provide quarterly investment reports to the
Library and meet with the Board’s Finance and Investment Committee at least annually to review
performance. The Library’s independent auditors shall audit the Library’s investments and
investment proceeds on an annual basis for compliance with the provisions of the Investment
Policy.

B. Budget Management Policy

The Library’s Budget Management Policy ensures sound financial practices, effective use
of resources, transparency, accountability and a participatory budget process that supports the
Library’s strategic goals. The policy provides a framework for budget decisions and
implementation processes to ensure efficient and transparent financial planning and promote sound
and sustainable financial management.

Under this framework, Library senior management present proposed budgets for the
Library’s major operating funds annually, in June, to the Board’s Finance & Investment
Committee, subject to approval by the full Board. Each fund’s budget is balanced on an ongoing
basis, for all recurring revenue and expenses, to ensure that anticipated revenues are equal to or
greater than anticipated expenditures for each fiscal year. Each year, prior to adoption of the
proposed budget, the Board holds an annual public budget hearing and allows for a thirty-day
comment period to receive feedback on the proposed budget from the public.

In accordance with the policy, budgets may be amended from time to time to reflect
changes in revenues or expenditures that were not originally anticipated. The Library’s Chief
Financial Officer (“CFO”) may approve transfers between budget line items in operating funds,
subject to restrictions requiring approval either by the President & CEO or the Board. The
Library’s CFO monitors the budget on a monthly basis; provides monthly reporting on payroll and
monthly requests for approval of bills and financial statements to the Finance & Investment
Committee, subject to full Board approval; and periodic requests for budget modifications, as
needed, to the Finance & Investment Committee, subject to full Board approval.

II. Procurement

The Library’s Procurement Policy sets out the financial controls and processes governing
the Library’s purchase of goods and services. The policy specifies that the Vice President of
Procurement is responsible for administering the program and, with some exceptions (e.g.,
purchases made on authorized Library-issued credit cards, addressed in Section IV), is the only
authorized representative of the Library that may commit the institution to a purchase. The Vice
President of Procurement authorizes purchases only after first determining that unencumbered
balances of budgetary appropriations are adequate to cover such obligations. The Library’s
Procurement Department generally procures goods and services at the lowest possible price or best
value, with limited exceptions for sole source purchases, emergencies to health and safety, or to
complete a project immediately because of an actual or anticipated disruption in public service.
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Recognizing that formal competitive bids and requests for proposals (“RFPs”) provide the
greatest opportunity for firms to compete for work at the Library, the policy articulates procedures
for formal competitive bids, solicitations, and RFPs. Procedures are tailored to particular
categories of needed goods and services, including purchases of furniture, equipment, supplies,
printing, or commodities; construction, building services, and maintenance contracts; and
professional services and leases. Procedures are further tailored by the monetary threshold of a
proposed purchase, with increasing thresholds requiring heightened levels of management
approval in addition to the Vice President of Procurement—e.g., from a department head, to the
President & CEO, to the Board of Trustees. The policy also expressly authorizes the use of
government contracts.

The policy sets out administrative and board reporting requirements for authorized
purchases. The Vice President of Procurement must make a vendor responsibility determination
for procurements above certain monetary thresholds, and to this end may require vendors to submit
vendor responsibility questionnaires, financial information, and references. The Vice President of
Procurement must also provide monthly informational reports to the Board of Trustees itemizing
all individual purchases over $50,000.

I11. Conflicts of Interest

The Library’s Conflicts of Interest Policy assists the Board, officers, key persons, and
employees in fulfilling their fiduciary and other duties to the Library by defining what constitutes
a conflict of interest; requiring disclosure of potential conflicts; and specifying procedures by
which the Board can evaluate and make decisions concerning potential conflicts.

The policy states that a conflict of interest exists when a trustee, officer, key person, or
employee, or a person or firm associated with any of them: (i) has actual or potential involvement,
interest, or relationship, either directly or indirectly, in any proposed or actual contract, transaction,
or arrangement involving the Library; (ii) receives a personal, business, or other benefit as a result
of their affiliation with the Library; or (iii) has any personal, business, or other interest or affiliation
that could be construed as being Library-related.

Regarding trustees, officers, and key persons, the policy requires an annual
financial/conflicts disclosure and acknowledgement of the policy, which disclosures are reviewed
by the Library’s General Counsel, who in turn presents any relevant findings of that review to the
Chair of the Library Board’s Audit Committee and the Chair of the Board. Between annual
disclosures, trustees, officers, and key persons have an affirmative duty to disclose any actual or
potential conflict of interest to the Library’s General Counsel or the Chair or other member of the
Library Board’s Audit Committee as soon as they have knowledge of such conflict. Regarding
employees, the policy requires affirmative disclosure of the nature and extent of such conflict of
interest in writing to the General Counsel of the Library as soon as an employee has knowledge of
such actual or potential conflict of interest; the General Counsel must provide a report to the
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Library Board’s Audit Committee concerning resolution of any such conflict disclosed by an
employee.

For conflicts concerning trustees, officers, or key persons, the policy requires the Library
Board’s Audit Committee to investigate and make determinations with respect to all such actual
and potential conflicts of interest for all officers, trustees, and key persons. Any documentation
regarding the resolution of any such conflict of interest must be documented in the Library’s
records, including the minutes of any meeting of the Audit Committee or the Board of Trustees in
which the conflict of interest was discussed or voted upon. The policy also states that any contract
entered into with the Library in which there exists a prohibited conflict of interest may be subject
to such action as the Board deems appropriate, including a declaration that such contract may be
null, void, and unenforceable as determined by the Board to be in the best interest of the Library.

IV.  Managerial Oversight of Employee Spending

The Library also maintains policies allowing for managerial oversight of employee
spending for work-related purposes. Oversight and requisite processes are set forth in the Library’s
Credit Card Policy, Business Expense Policy, and Petty Cash Policy.

A. Credit Card Policy

The Library permits the use of three types of credit cards—General Purpose, Vendor-
Specific, and Fuel Cards—by authorized Library employees, to pay for actual and necessary
expenses incurred in the performance of work-related duties for the Library. All purchases
incurred on these cards must be made in accordance with the Library's Procurement, Conflicts of
Interest, and Business Expense Policies, and within established budget limits. Cards are issued in
the name of the Library (or Library vehicles for Fuel Cards). Regarding authorization of card
users, the Board must approve individual users for General Purpose Cards; the President & CEO,
CFO, or Vice Presidents of Risk Management and Procurement must approve individual users for
Vendor-Specific Cards; and the Vice Presidents of Risk Management and Procurement must
approve drivers of Library vehicles, who may only use Fuel Cards to purchase gas for Library-
owned vehicles at participating vendors’ service stations.

Credit card spending limits for each authorized user shall be designated in writing on a per
transaction basis with a monthly spending limit determined jointly by the President & CEO and
the CFO based on spending requirements. Individual spending limits shall not exceed $5,000 per
month unless a business need requires an exception to be made by both the President & CEO and
CFO on a case-by-case basis and must be documented. Personal charges or non-Library related
uses are strictly prohibited, even if the authorized cardholder intends to reimburse the Library.

Authorized Card holders must submit documentation for all purchases in accordance with
the Library's Purchasing and Business Expense Policies, and monthly expenses/statements must
be approved by the employee's supervisor. The CFO and President & CEO, or their designee(s),
review all charges on the credit cards, with the exception of Fuel Cards, and document final
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approval on monthly statements. Regarding Library Board oversight, the Library’s CFO provides
bi-annual summaries to the Board of Trustees regarding usage of the General Purpose and Vendor-
Specific Cards.

B. Business Expense Policy

Recognizing employees may be required to travel or incur other expenses to conduct
business, the Library pays for the reasonable costs of business travel, attendance at business-related
conferences, seminars, community events, and professional events and other reasonable ordinary
and necessary business-related expenses incurred by Library personnel, provided such expenses
are allowable under, and properly authorized and documented in accordance with, the Business
Expense Policy.

Under the policy, and in order to ensure accountability and safeguard Library funds,
employee advances and reimbursements for travel and business expenses must comply with the
following: (i) expenses must have a business connection as an ordinary and necessary expense,
i.e., an expense that is common and accepted among libraries or library professions, and that is
helpful and appropriate for the conduct of Library business; (i) expenses must be reasonable and
appropriate to the business purpose, may not be lavish or extravagant, and should be incurred in at
the lowest cost available and feasible, consistent with good business practices; and (iii) Library
personnel must adequately account for business expenses within a reasonable period of time after
they are incurred and must repay to the Library any excess reimbursements or advancements
received within a reasonable period of time.

The policy sets out the requisite approvals for attendance at off-site events, as well as the
required review of travel and business expenses. Employee requests for approval to attend
professional conferences and events taking place off-site—and requiring two or more hours of staff
time—must be submitted to the COO, or in the case of the COQO, the President & CEO. Expenses
for the President & CEOQ, Vice Presidents, and Directors will be reviewed annually by the Finance
Department, who shall report annually to the Board and the CEO the results of such review. In no
case may an employee approve their own travel or other business expenses, or the reimbursement
of such expenses. The policy also sets out detailed requirements for allowable expenses and
documentation concerning: travel (air, rail, taxi/car service/car rental); parking and tolls; lodging;
meals; and conference/event fees.

C. Petty Cash Policy

It is the general policy of the Library to provide every community library in the system
with sufficient petty cash for allowable expenditures essential to the daily operation of the
Library. Each community library should use its petty cash fund only for local newspapers,
postage, carfare, snow removal, lost item refunds, photocopy machine refunds, displays, and craft
funds. For prudent fiscal administration, the balance of the petty cash fund and the approved petty
cash vouchers, as well as carfare vouchers and newspaper vouchers, must equal the total of the
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community library’s petty cash allotment at all times. The administration of each community
library’s petty cash fund is the responsibility of each Community Library Manager. Regarding
financial controls, the Library’s Finance Department will conduct unscheduled spot audits of petty
cash funds to ensure all funds are accounted for and that proper procedures are followed, which
detailed procedures for disbursement are set forth in the policy.

[approved by the Board of Trustees — September 2026]



QUEENS PUBLIC LIBRARY
PERSONNEL POLICY
(8 N.Y.C.R.R. § 90.2(b)(4))

Pursuant to New York State Education Department regulations and guidance from the New
York State Library on Minimum Standards for New York's Public and Association Libraries,
Queens Borough Public Library (“Library”) maintains various personnel policies to ensure the
Library’s compliance with federal, state, and local law, as well as to promote a respectful
workplace governed by consistent and fair rules. Major internal personnel policies can be grouped
into three categories: fair employment practices and equal employment opportunity; workplace
conduct; and staff management. The Library employs both represented and non-represented staff,
and elements of the governing collective bargaining agreement between the Library and District
Council 37/Local 1321 are incorporated, where appropriate, into the Library’s personnel policies.
This Personnel Policy, and associated internal policies, will be updated every five years, if not
more frequently, to reflect developments in the law and Library operations.

L Fair Employment Practices & Equal Employment Opportunity

The Library has a number of related policies concerning fair employment practices and
equal employment opportunity (“EEO”), most centrally its: (i) Equal Employment Opportunity
Policy; and (i1) Sexual Harassment Prevention Policy.

A. Equal Employment Opportunity Policy

The Library’s EEO Policy expressly affords equal employment opportunity to all
applicants and employees, and states that the Library does not discriminate on the basis of actual
or perceived race, color, creed, religion, national origin, citizenship status, sex, gender, sexual
orientation as defined by law, gender identity, pregnancy, genetic information, genetic
predisposition or carrier status, veteran status, military status, age, disability, marital or partnership
status, arrest or conviction record, unemployment status, status as a victim of domestic violence,
stalking and sex offenses, or any other protected classification under applicable local, state or
federal law. The policy applies to all terms and conditions of employment including hiring,
placement, promotion, termination, layoff, recall, transfer, leaves of absences, compensation and
training. The policy also addresses reasonable accommodations for the known physical or mental
limitations of qualified employees with disabilities unless, consistent with applicable law, the
accommodation would impose an undue hardship upon Library operations.

The policy sets forth a notification procedure for employees who believe that they have
been subjected to denials of equal employment opportunity and states that complaints will be
examined and investigated impartially and resolved promptly. The policy affirms that appropriate
disciplinary action will be taken against any employee who violates the policy, and further
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prohibits retaliation against any employee who makes any allegations pertaining to the denial of
equal employment opportunity.

B. Sexual Harassment Prevention Policy

Consistent with Section 201-g of the New York State Labor Law, the Library has instituted
a Sexual Harassment Prevention Policy. The policy draws from guidance provided by the New
York State Department of Labor, in consultation with the Division of Human Rights, and prohibits
sexual harassment by all Library employees, applicants for employment, interns, whether paid or
unpaid, contractors and persons conducting business with the Library. The policy clearly states
that sexual harassment is a form of unlawful discrimination and misconduct that will not be
tolerated at the Library.

Among its major provisions, the policy: (i) defines “sexual harassment” and provides
examples of prohibited conduct that would constitute unlawful sexual harassment; who could be
the target of such harassment; and where such harassment could occur; (ii) states that sanctions
will be enforced against individuals engaging in sexual harassment and against supervisory and
managerial personnel who knowingly allow such behavior to continue; (iii) prohibits retaliation
against individuals who complain of sexual harassment or who testify or assist in any investigation
or proceeding involving sexual harassment is unlawful; (iv) includes information concerning the
federal and state statutory provisions concerning sexual harassment, as well as applicable local
laws, remedies available to victims of sexual harassment; (v) informs employees of their rights of
redress and all available forums for adjudicating sexual harassment complaints administratively
and judicially; and (vi) includes a complaint form and procedure for the timely and confidential
investigation of complaints that ensures due process for all parties.

I1. Workplace Conduct

Beyond governing legal requirements on equal employment opportunity, the Library
strives to maintain a workplace that is courteous, respectful, and free of harassment—and to make
these expectations known to Library staff. Among the policies that enforce these expectations is
the Library’s Harassment Free Workplace Policy, which protects employees from all forms of
discrimination or conduct which can be considered harassing, coercing or disruptive. Consistent
with the Library’s respect for the rights and dignity of each employee, harassment based on race,
color, creed, religion, national origin, citizenship status, sex, gender, sexual orientation, or other
legally protected statuses will not be sanctioned nor tolerated by the Library. The policy also sets
out examples of the types of conduct that can be considered harassment, if sufficiently severe or
pervasive to create an abusive and hostile working environment.

The Library also maintains a Respectful Workplace Policy, which states that: (i) all
employees are entitled to be treated with professionalism, respect, and dignity in our workplace;
and (i1) in order to promote and sustain a workplace where all employees are treated with respect
and dignity, regardless of their status or position, all Library employees are expected to adhere to
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the values and standards of interpersonal behavior, communication, and professionalism
articulated in the policy. The policy provides examples of disrespectful staff conduct and notes
that the policy specifically encompasses inappropriate use of email, text messaging and social
media.

Both the Harassment Free Workplace and Respectful Workplace Policies set forth
instructions for complaint reporting and state that complaints will be investigated confidentially
and corrective action will be taken, where appropriate. Both policies also prohibit retaliation
against any employee who reports violations of the policies or cooperates in the investigation of
such a report.

III.  Staff Management

The Library also maintains a set of policies to ensure consistent staff management and
discipline. These include the Library’s Progressive Discipline Policy; Paid Time Off Policy; and
Paid/Unpaid Safe and Sick Leave Policy

A. Progressive Discipline Policy

The Library’s Progressive Discipline Policy states that all staff members are expected to
meet the Library's standards for work performance, punctuality, attendance, and personal conduct
and to follow all policies and procedures. The Library follows the concept of progressive
discipline in instances involving misconduct: namely, that the purpose of discipline is to be
corrective and is based on the premise that people will be willing to change and correct behavior
once the importance of misconduct has been emphasized. Progressive discipline is utilized at the
Library where other problem-solving efforts have been ineffective, or where the staff conduct at
issue is extremely serious.

Pursuant to the policy, the progressive discipline process usually involves four levels of
action: oral warning; written warning; suspension without pay; and discharge. In serious cases of
misconduct, one or more steps may be skipped and the Library may proceed directly to discharge
if it believes such a decision is reasonably warranted. The policy states that, before imposing
discipline, a Library supervisor must consider three issues: (i) whether the conduct of a staff
member warrants discipline; (ii) whether a situation or incident has been investigated fully,
including obtaining the employee's viewpoint; and (iii) whether the penalty is reasonable and
appropriate. Within this analytical framework, the Library does not have specific penalties for
misconduct. Rather, each case is considered on an individual basis taking the following factors
into consideration: the seriousness of the offense, misconduct at issue and/or rule violated; prior
record, if any, of the same or similar problem or violation; the employee’s work history including
length of service; extenuating factors, if any; and potentially aggravating factors, if any. Using
this nuanced and progressive disciplinary process, the Library aims to ensure consistent and fair
staff management.



B. Leave Policies

The Library also has a set of policies to ensure that employees understand, and receive, the
various forms of leave to which they are legally or otherwise entitled. The Library’s Paid Time
Off Policy affirms that eligible employees will receive paid time off for, inter alia, annual leave,
sick leave, and designated holidays. The policy states that annual leave is paid time to be used
for vacation, personal business, and religious holiday observance, the use of which must be
approved by a supervisor in advance. The policy also sets forth the accrual rates for both annual
leave and sick leave.

In addition, the Library’s Paid/Unpaid Safe and Sick Leave Policy provides full-time and
part-time employees who work more than eighty hours in a calendar year with paid and unpaid
safe and sick time in full compliance with the City of New York’s Earned Safe and Sick Time Act
(“ESSTA”), and in accordance with the Library’s established sick leave accrual rates for
represented and non-represented employees. ESSTA provides for a separate bank of unpaid leave
that Library employees may also use in place of paid safe and sick leave (and/or if they have
exhausted their paid safe and sick leave). Under the policy, at the time of hire and on an annual
basis, full-time Library employees receive thirty-two hours of unpaid safe and sick leave, which
may be used for, inter alia: an employee’s mental or physical illness, injury or health condition;
care of a family member who needs medical diagnosis, care or treatment; and certain personal
legal proceedings.

[approved by the Board of Trustees — September 2026]



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: State Aid for Public Library Construction

Background:

The Library has the opportunity to receive State Construction Aid (“SCA”) from the New York
State Education Department (“NYSED”) under the Public Library Construction FY27 Grant
Program. Eligible projects include the acquisition, construction, and renovation or rehabilitation
of a facility. Funds are available for a maximum of seventy-five percent of the total approved
costs of a project. If approved, the Library would receive a maximum of $3,909,458.

Current Status:

The Library proposes to apply the grant to the Central Library for the purposes of funding the Air
Handling Unit Replacement and Penthouse Remediation of the facility. This is the second library
construction aid grant in the same amount that will be applied to the project, as the Board
previously approved application of SCA funding to this project in September 2025.

For reference, major elements of the scope of the ongoing work include:

Architecture: The work as described by the construction documents shall be executed in
phases across the cellar, existing penthouse and the new mechanical unit located on top of
the existing penthouse. The exterior brick masonry of the penthouse will be removed,
replaced, repaired, and repointed. Additionally, two CMU backup walls shall be rebuilt.
The existing louvers will be replaced, and additional openings will be created for new
louvered openings. The chase wall will be removed from the interior of the mechanical
equipment room. A new enlarged chase wall will be provided which will connect the
mechanical equipment room to the roof. A portion of the elevator machine room wall will
be demolished to enlarge the stairs to the new mechanical unit above the penthouse. On the
roof of the existing penthouse, the coping stone will be removed, and a new metal edge
roof will be provided. New beams and dunnage will be placed on the roof of the existing
penthouse to reinforce the existing concrete slab and new openings.

Structure: The main structural scope of the project is to provide structural steel dunnage
over the existing penthouse roof to support the new mechanical unit and the bulkhead at
the stair shaft. To accommodate the duct work from the new mechanical unit, new slab
openings are cut on the penthouse roof, new upturned concrete beams are installed to



reinforce the slabs. At the roof level, new CMU backing walls at two bays shall be replaced
to help transfer the lateral loads from the new unit above. New steel lintels are required to
replace the existing lintels. In the cellar, new mechanical units require the existing concrete
pads to be enlarged to support them.

Mechanical: Three existing rooftop AHUs shall be replaced with a new and custom
fabricated penthouse (“CFP”) that will contain all components, including fans, coils, filters,
and controls. The exterior of the custom fabricated penthouse shall be clad in architectural
screening. The piping, ductwork and electrical conduits that are in the existing penthouse
below will be extended up to the new systems thus allowing the existing air handling units
to function while the new equipment is being assembled in-place thereby facilitating the
migration of HVAC services from existing to new. The existing units shall be shut down
after migration is complete, disassembled and removed through the existing louver
openings in the penthouse wall that will be infilled after the existing mechanical units are
removed. The new units will be equipped with modern, solid-state controls that will allow
the library to monitor and control the operations of the air handling units from a remote
location.

Electrical: The electrical work of this project includes the conduit, wiring, switchgear, and
controls required to power the new units. Further electrical work is new lighting and
receptacles that will be installed for the convenience of the personnel who will be
maintaining the new units.

Fire Alarm: The existing fire detection and alarm system that currently serve the Central
Library will be enhanced with new smoke and fire detection devices and audio-visual
alarms in the ductwork and around the new prefabricated mechanical equipment enclosure.

Plumbing: The extent of the plumbing work is minimal and confined to the installation of
new water lines intended to provide water for machine make-up and maintenance, the
installation of floor and additional roof drains and new leaders and gutters to remove the
precipitation from the roof of the new prefabricated equipment enclosure.

As part of the grant submission and approval process, the State requires that the Board of Trustees
read and adopt assurances that accompany the grant application as listed in the document,
“ASSURANCES: Public Library Construction Grant Program.” Once read and approved, the
assurances must be signed by the Chair of the Board of Trustees.

Recommended Motion for Consideration by the Board of Trustees:

I move that the Board of Trustees adopt the assurances that accompany the State construction
grant applications in the amount of $3,909,458, as well as approve the signing of the Assurances
by the Chair of the Board of Trustees, for the construction project at the Central Community
Library.




Attachments:

ASSURANCES Public Library Construction Grant Program FY27 (PDF)



ASSURANCES

State Aid for Library Construction Program (FY 2026-2027)

The applicant hereby gives assurances of the following:

SECTION 1: ALL LIBRARIES (ALL BOXES MUST BE CHECKED)

[]

It possesses the legal authority to submit this application including all understandings and assurances contained

herein and to direct and authorize the person identified as the construction project manager to act as the official
representative of the applicant in connection with this application and to provide such additional information as
may be required.

The project will begin land acquisition, construction or continue construction work in the case of a project that
has begun but it not complete as the date of the application to the library system, within 180 days after receipt
of written notification from the State Education Department that state aid construction funds have been
approved for the project, and that the conditions of the funding has been met.

The project will be conducted in accordance with all applicable Federal, State, and local laws and regulations.

The library will submit all changes to the DASNY and SED approved project narratives to the Division of Library
Development for approval, prior to work starting on the revised project.

SECTION 2: FOR LIBRARIES ACQUIRING REAL ESTATE (FIRST 3 BOXES MUST BE CHECKED IF ACQUIRING REAL

PROPERTY)

For any project involving the acquisition of real estate (vacant land, or land and a building), the applicant certifies the

following:

The real property acquired in whole or part with State Aid for Library Construction funds has been or will
be acquired at or below Fair Market Value.

The purchase price of the property was or will be derived through bona fide arm’s length negotiations and
the purchase has been approved by the Library’s Board of Trustees upon the advice of person(s) familiar
with the suitability of the purchase price.

State Aid for Library Construction funds will not be used by the applicant to make payments to any
individual or entity owning the purchased property if any member of the applicant’s board of trustees or
any employee of the applicant or any immediate family of any member of the board of trustees has any
interest in the property.

Check if applicable: The real property to be acquired in whole or part with the State Aid for Library
Construction funds is currently owned or has been acquired from the State of NY or a State related entity
(e.g. an entity formed under Chapter 43-A of the Public Authorities Law, SUNY colleges and Universities,
etc.).

Check if applicable: If the purchase price of the property is more than $150,000, the applicant will obtain
or has already obtained an appraisal from a certified Real Estate Appraisal in conformity with USPAP
standards. Such appraisal shall be kept on file and will be provided to the State Library upon request.



SECTION 3: ALL LIBRARIES (MUST CHECK 1 BOX)

OR

The library building or site of the construction project is or will be owned by the applicant and is, or will be,
open to the public.

The library building or site of the construction project is or will be owned by the school district and is, or will be,
open to the public. The project has been reviewed by the Office of Facilities Planning (OFP) and any proposed

changes to the scope of project/project activities has been reviewed and approved by OFP prior to beginning any
work associated with the project/proposed change to scope.

[1| The library building or site of the construction project is leased by the applicant or otherwise legally available,

the lease on the building or site or other legal agreement is for a minimum of 10 years from the date of the
anticipated completion of construction, the owner is aware of and approves the proposed construction project,
and the building is open to the public.

SECTION 4: ALL LIBRARIES (MUST CHECK 1 BOX)

[] Per the provisions of Chapter Law 54 of 2014, no State and Municipal Facilities Program (SAM) funding is used as

match for any component of the State Aid for Library Construction [Education Law §273-a] project described
within this project application.

OR

If State and Municipal Facilities Program (SAM) Grant money is being used to fund construction in this building,
that project is totally separate from the one described in this application AND the SAM grant is not being used as

match funding for this project application.

SECTION 5: ALL LIBRARIES (BOX MUST BE CHECKED)

(]| The Library affirmatively states that each of the costs to be funded with award proceeds are capital costs and

therefore, as bonded funds, may not be used to pay for, including but not limited to:

Financing/interest fees or costs

Retirement of long-term debt even if the debt was originally interim short-term financing (i.e., must be
retired in less than one year)

Rental or leased equipment

Warranties (other than the manufacturer’s warranty customarily provided with such product)
Recurring repair costs and maintenance fees

Painting, replacement of carpeting, floor and ceiling tiles and window treatments, unless such painting or
replacement of carpeting floor and ceiling tiles or window treatments are required to be performed as
part of a substantial renovation of the affected space.

Recurring software licenses, hosting, maintenance, or training fees

Internal labor costs

Training end users

AUTHENTICATION OF APPLICATION

This application completed in the preceding pages and accompanying documents for a public library construction aid
award to be administered in accordance with the requirements of Education Law §273-a and Commissioner’s
Regulations §90.12 was read and duly adopted by the Board of Trustees of the

Queens Borough Public Library

Library at a legal meeting

on

2026.

Signature of President, Library Board of Trustees:

Name of President (type or print):




Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees

DATE OF MEETING: September 10, 2026

AGENDA: Contract Authorization- System-Wide Sewer and Drainage
Services

Background:

This is an action item seeking approval from the Queens Borough Public Library’s Board of
Trustees for the Library to enter into agreements for system-wide sewer and drainage services with
Pro Drain II Inc., Dirty Gloves Drain Services LLC, and Lady Liberty Contracting Corp. The
Board’s approval is required pursuant to the Library’s Procurement Policy, which provides, in
pertinent part that contracts for building services and maintenance contracts in excess of $50,000
per year require both the issuance of a competitive bid or a request for proposal, and the
authorization of the Library’s Board of Trustees.

Current Status:

On March 26, 2026, the Library issued an Invitation for Bids, Bid Number 0326-2 for system-
wide sewer and drainage services. The bid was advertised in the New York City Record, BidNet,
and New York State Contract Reporter, posted on the Library’s website, and notification of the
solicitation was sent to over one-hundred (100) firms using the NYS and NYC M/WBE directory,
the NYS Service-Disabled Veteran-Owned Business Directory, and a bidder’s list compiled by the
Library.

The bid specified that the Library requires sewer and drainage services throughout its system, for
work assignments that range from a vendor’s single unit of its maximum straight hourly rate up to
an estimated amount of $300,000. A bidder’s maximum straight hourly rate was to cover the full
range of system-wide sewer and drainage services. Bid prices are inclusive of all overhead, profit,
and prevailing wage, and are to be fixed for the first year of the contract and shall increase by three
percent (3%) each year of the contract thereafter. During the term of the contract, material,
equipment, and subcontracting of other trade work shall not exceed twenty percent (20%) mark-
up. The contract term stated in the bid is for a term of two (2) years with an option to extend for
three (3) one-year periods.

The bid stated that the Library intends to award to multiple firms, with the primary contract to the
lowest responsible bidder (‘“Primary Successful Bidder”), the secondary contract to the next lowest
responsible bidder (“Secondary Successful Bidder”), and so on. The bid also stated that the
Library, in its sole discretion, shall determine the number of awarded firms. In the event the
Primary Successful Bidder is not available, or the Primary Successful Bidder has a lapse of



insurance, or if the Library rejects a Statement of Work (“SOW?), the Library may award work to
the Secondary Successful Bidder next, then to the Tertiary Successful Bidder next, and so on.
Additionally, the Library in its sole judgement can make the determination that if the Primary
Successful Bidder or another bidder has demonstrated poor performance or quality; does not have
the capability to perform the work and/or within the required timeframe; or has demonstrated
health and safety issues, the Library may award work to the next-in-line bidder. The bid also stated
that the Library does not guarantee work; that the Library may seek competition from all of the
awarded firms; and that the Library also reserves the right to issue bids for specific projects.

Bidders were required to provide pricing on the Library’s bid sheet that included services for house
trap cleaning, grease trap cleaning, ejector pit cleaning, and emergency elevator pit pumping.
Services also include locating clogs, determining the cause of noxious odors, and as needed,
assessing the condition of pipes or drains in order to recommend steps to mitigate future incidents.
The bid also sought pricing for servicing bookmobile incinerator waste systems and bookmobile
standard waste systems. These services had a weighted score of 90 points. In addition, bidders
were required to provide hourly rate pricing for jet vac vehicles and pump truck vehicles, and these
services were weighted as 10 points. Highest score equates to the lowest bid.

The following firms submitted bids and below reflects the weighted cost scores:

Average
Estimated | Cost Score Hourly Rate
Annual for for Pump Cost Score
Firm MWBE Services Services Vehicles Vehicles Total Score
Pro Drain II Inc. $414,150 90.00 $437.50 9.71 99.71
NYS &
Dirty Gloves Drain | NYC
Services LLC MWBE $444,120 83.93 $425.00 10.00 93.93
Lady Liberty NYC
Contracting Corp. WBE $739,128 50.43 $552.00 7.70 58.13
A&L Cesspool
Service Corp. $723,400 51.53 $650.00 6.54 58.06
Leading Concept NYC
Industrial Corp. MWBE $822,100 45.34 $741.67 5.73 51.07
Isis 2 Consulting NYS
LTD WBE $868,080 42.94 $780.00 5.45 48.39
gﬁgaggnpghﬁ?:mg Non- responsive.

Prestige Plumbing & Heating Inc. provided conditional pricing in its bid and was notified that its
bid was non-responsive.

Pro Drain II Inc. (“Pro Drain”) submitted the lowest responsive bid. Dirty Gloves Drain Services
LLC (“Dirty Gloves”) submitted the second-lowest responsive bid and Lady Liberty Contracting
Corp. (“Lady Liberty”) submitted the third-lowest bid. A review of each vendor’s experience,
financial stability, references, and the PASSPort database did not identify any negative findings or
raise any integrity issues that would adversely affect an award to each of the firms.



Pro Drain is the Library’s incumbent provider for services, and it has performed well. A reference
from SCS Engineers stated that Pro Drain performed jetting, cleaning, and video inspection work
at multiple locations for a multi-site project in New York and that they exceeded expectations. A
reference from ASAP Plumbing & Heating indicated that Pro Drain performed well as a
subcontractor.

Dirty Gloves would be a new vendor to the Library. A reference from the New York City Housing
Authority stated that Dirty Gloves met expectations. A reference from the Department of Citywide
Administrative Services indicated that Dirty Gloves provided services to various city agencies.
Dirty Gloves is listed in the NYC Comptroller’s webpage “Checkbook NYC” and was awarded
over $3 million in contracts since 2015 from various City agencies, including the Department of
Transportation, Department of Citywide Administrative Services, Department of Health and
Mental Hygiene, Department of Correction, FDNY, and Department of Environmental Protection.

Lady Liberty would be a new vendor to the Library. A reference from Prestige Plumbing &
Heating stated that Lady Liberty exceeded expectations as a subcontractor for a sewer project. A
reference from Econo Sewer stated that they used Lady Liberty as a subcontractor to excavate and
replace sewers, and that Lady Liberty exceeded expectations. According to the NYS Comptroller’s
website, “Open Book,” Lady Liberty was recently awarded a contract valued over $800,000 for
plumbing and water supply rehabilitation at Gantry Plaza State Park by the Office of Parks
Recreation & Historic Preservation. Lady Liberty is listed in the NYC Comptroller’s webpage
“Checkbook NYC” and was awarded over $5 million in contracts since 2024 from various City
agencies including NYPD, Department of Environmental Protection, Department of Health and
Mental Hygiene, and Department of Parks and Recreation.

Recommended Motion for Consideration by the Board of Trustees:

I move that the Board of Trustees authorize the President and CEO to execute contracts with Pro
Drain Il Inc., Dirty Gloves Drain Services LLC, and Lady Liberty Contracting Corp. for a term of
two years with an option to extend for three one-year periods, at the rates proposed herein.



Pro Drain II Inc.

SERVICES
ANTICIPATED
SERVICE EXPECTED 1;/![1}()211\3;[[{[1\? NUMEBER OF ESTIMATED
SERVICE TYPE LOCATION HOURS PER HOURLY SERVICE ANNUAL
MONTH RATE HOURS IN A COST
YEAR
House Trap Cleaning
(Snaking) Queens 33 $275.00 396 $108,900.00
House Trap (Pumping) Queens 6 $375.00 72 $27,000.00
Grease Trap Cleaning Queens 3 $375.00 36 $13,500.00
Ejector Pit Cleaning Queens 54 $375.00 648 $243,000.00
Emergency Pumping (elevator
pif) Queens As needed $375.00 6 $2,250.00
ANTICIPATED
FLAT FEE
SERVICE TYPE SERVICE | FREQUENCY | PER | “ppuiee” | MNi”
LOCATION PER MONTH SERVICE
CALL CALLS IN A COST
YEAR
. . Clean-per month
'lio?kmoblle trailer Queens is expected to be $375.00 24 $9,000.00
incinerator waste system
2 x per month
Clean-per month
will vary. *Jan-
May, Sept.-Nov.;
Bookmobile trailer waste (2x Per month)
disposal water flush Queens Memorial Day $375.00 28 $10,500.00
through Labor
Day (4x Per
month)
SERVICE VEHICLES
SERVICE TYPE | SERVICE LOCATION | FREQUENCY | MAXIMUM STRAIGHT HOURLY RATE
H. | Jet-Vac Truck Queens As-Required $500.00
I. | Jet-Vac Van Queens As-Required $437.50
J. | Pump Truck Queens As-Required $375.00




Dirty Gloves Drain Services LLC

SERVICES
ANTICIPATED
SERVICE EXPECTED ?’Iﬁﬁl}%ﬁ’;‘l NUMEBER OF | ESTIMATED
SERVICE TYPE LOCATION HOURS PER HOURLY SERVICE ANNUAL
MONTH RATE HOURS IN A COST
YEAR
House Trap Cleaning
(Snaking) Queens 33 $295.00 396 $116,820.00
House Trap (Pumping) Queens 6 $315.00 72 $22,680.00
Grease Trap Cleaning Queens 3 $425.00 36 $15,300.00
Ejector Pit Cleaning Queens 54 $315.00 648 $204,120.00
Emergency Pumping (elevator ded
pif) Queens As neede $600.00 6 $3,600.00
ANTICIPATED
FLAT FEE
SERVICE TYPE SERVICE | FREQUENCY | PER | Mgpuicy™ | SNiir
LOCATION PER MONTH SERVICE
CALL CALLS IN A COST
YEAR
. R Clean-per month
Bookmobile trailer incinerator | o is expected to be $1,650.00 24 $39,600.00
waste system
2 x per month
Clean-per month
will vary. *Jan-
May, Sept.-Nov.;
Bookmobile trailer waste (2x Per month)
disposal water flush Queens Memorial Day $1,500.00 28 $42,000.00
through Labor
Day (4x Per
month)
SERVICE VEHICLES
SERVICE TYPE | SERVICE LOCATION | FREQUENCY | MAXIMUM STRAIGHT HOURLY RATE
H. | Jet-Vac Truck Queens As-Required $425.00
I. | Jet-Vac Van Queens As-Required $425.00
J. | Pump Truck Queens As-Required $425.00




Lady Liberty Contracting Corp.

SERVICES
ANTICIPATED
SERVICE EXPECTED ggglhé%hg NUMEBER OF ESTIMATED
SERVICE TYPE LOCATION HOURS PER HOURLY SERVICE ANNUAL
MONTH RATE HOURS IN A COST
YEAR
House Trap Cleaning (Snaking) | Queens 33 $195.50 396 $77,418.00
House Trap (Pumping) Queens 6 $713.00 72 $51,336.00
Grease Trap Cleaning Queens 3 $713.00 36 $25,668.00
Ejector Pit Cleaning Queens 54 $713.00 648 $462,024.00
Emergency Pumping (elevator ded
pit) Queens As neede $713.00 6 $4,278.00
ANTICIPATED
FLAT FEE
SERVICE TYPE SERVICE | FREQUENCY | PER | “Grouicy” | “ANUAL
LOCATION PER MONTH SERVICE
CALL CALLS IN A COST
YEAR
. R Clean-per month
Bookmobile trailer incinerator | o is expected to be $2,277.00 24 $54,648.00
waste system
2 x per month
Clean-per month
will vary. *Jan-
May, Sept.-Nov.;
Bookmobile trailer waste (2x Per month)
disposal water flush Queens Memorial Day $2:277.00 28 $63,756.00
through Labor
Day (4x Per
month)
SERVICE VEHICLES
SERVICE TYPE | SERVICE LOCATION | FREQUENCY | MAXIMUM STRAIGHT HOURLY RATE
H. | Jet-Vac Truck Queens As-Required $678.50
I. | Jet-Vac Van Queens As-Required $471.50
J. | Pump Truck Queens As-Required $506.00




Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees

DATE OF MEETING: September 10, 2026

AGENDA: Contract Authorization — Library Smart Cards
Background:

This is an action item seeking approval from the Queens Borough Public Library’s
Board of Trustees to enter into contracts with Smart Source, LLC, Bibliotheca LLC,
and J.I.M Group Inc. to provide library smart cards. The Board’s approval is required
pursuant to the Library’s Procurement Policy, which states, in pertinent part, that the
Library may establish requirements contracts for supplies with an annual cost of more
than $50,000.

The Library requires custom-manufactured library smart cards that have an embedded
radio-frequency identification (“RFID”) computer chip that is encoded with its own
unique barcode and also has the barcode imprinted on the back of the card. RFID uses
electromagnetic fields to automatically identify and track tags attached to objects.
When triggered by an electromagnetic interrogation pulse from a nearby RFID reader
device, the tag transmits digital data back to the reader. The Library’s self-check-out
machines communicate with the unique RFID chip in a customer’s library smart card.
By using library cards with the RFID chips, it allows customer information to be
contained on the library smart card. By using a library smart card, customers can use
the Library’s self-check-out machines to take out library materials, and for returns
customers can unlock the access door for an enclosed exterior automated materials
return. These systems, integrated with library smart cards, provide convenience for
Library customers and an efficient work flow process for Library staff.

The Library has previously viewed library smart cards as a supply item and has
maintained its inventory of cards by typically purchasing 100,000 library cards at a
time. In the past there have been infrequent changes to artwork and the full order of
cards has been one design. The Library has evolved from buying library smart cards
as a simple supply item and has introduced multiple designs using the Library’s new
branding and other designs.



Current Status:

The Library issued RFP #0426-1 on April 27, 2026 for library smart cards, which was
advertised in the New York City Record, BidNet, and New York State Contract
Reporter, and posted on the Library’s website. Notification of the RFP was emailed to
twenty (20) firms.

The RFP stated that the Library anticipated awarding contracts to more than one firm,
and that for each project the Library will solicit each awarded firm. The RFP provided
that the basis of awarded work would either be the lowest price or best value as
determined by the Library. Such review factors for best-value, as stated in the RFP,
include but are not limited to price, quality of card and services, and the duration of
time to manufacture and deliver the cards

The RFP also detailed the Library’s specifications and other requirements for the
library smart cards, and stated that the Library anticipated that it would place orders in
increments ranging from two hundred and fifty (250) cards to one hundred thousand
(100,000) cards per order. Firms must also be able to accommodate multiple artwork
versions, and for each order firms are required deliver library cards within eight (8)
weeks from the Library’s acceptance of proofs. The RFP also provided that at the
request of the Library, firms be able to produce keychain cards and be able to
merchandise cards to an attached letter or postcard format like a credit card
promotion.

In addition, the RFP required firms to provide their first-year maximum total price for
one-hundred thousand (100,000) library smart cards inclusive of all labor and
materials necessary to manufacturer and deliver the cards. The RFP also stated that
the maximum annual increase must not exceed three percent (3%) for each year of the
contract.

Four (4) firms responded to the RFP. A selection committee comprised of Library
staff scored the proposals on a technical basis, and the Library’s Procurement
department scored the cost proposals in accordance with the evaluation criteria set
forth in the RFP. The results of the scores are as follows:

Firm MWBE Total for 100,000 cards per year: | Score:
Smart Source. LLC $46.000 30.00
Bibliotheca LLC $49.000 28.16
J.IM Group Inc. NYS & NYC MBE $79.000 17.47
PGSG Hercules $128.000 10.78




The selection committee and the Procurement department determined that each
proposal was responsive and recommends that Smart Source, LLC (“Smart Source™),
Bibliotheca LLC (“Bibliotheca™), and J.I.M Group Inc. (“J.I.M Group”) be selected.
Each proposal was thoroughly reviewed for vendor’s experience, financial stability,
references, background, and completed vendor responsibility questionnaire in
assessing each vendor’s responsibility. This review did not identify any negative
findings or raise any integrity issues that would adversely affect an award to any of
the three firms.

Smart Source has been a long-established provider of library smart cards to the
Library, and it has performed well. During the pandemic, Smart Source was a very
reliable vendor and was able to supply the Library with hand sanitizer stations, hand
sanitizer, masks, and disinfectant wipes. Smart Source has also provided the Library
with printed materials and promotional products. A reference from March of Dimes
indicated that they have worked with Smart Source on several projects and that the
firm has exceeded expectations.

Bibliotheca was awarded a contract by the Library for self-checkout machines under
an agreement for up to fifteen years. The company has provided the Library with
small production runs of Library cards, and it has performed well.

J.ILM Group would be a new firm for the Library. The firm has not previously
provided library smart cards but would source them from its subcontractor CardLogix
Corporation. A reference from Stepinac High School stated that that J.I.M Group
provided excellent service for driving services for its driver’s education program.

Recommended Motion for Consideration by the Board of Trustees:

I move that the Board of Trustees authorize the President and CEQ to enter contracts
with Smart Source, LLC, Bibliotheca LLC, and J..I.M Group Inc. for a three-year
term with two one-year options to renew at the Library’s sole discretion, to provide
as-required library smart cards and related services.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Contract Authorization- System-Wide Door Maintenance and

Installation Services

Background:

This is an action item seeking approval from the Queens Borough Public Library’s Board of
Trustees for the Library to enter into system-wide door maintenance, and installation services
contracts with Summit Access and Security LLC, Eyeris Industries Ltd., Locksmith Solutions Inc.,
and TDM Royal, Inc. The Board’s approval is required pursuant to the Library’s Procurement
Policy, which provides, in pertinent part, that contracts for construction in excess of $50,000
require both the issuance of a competitive bid and the authorization by the Library’s Board of
Trustees.

Current Status:

On July 16, 2026, the Library issued an Invitation for Bid, bid number 0726-2, for system-wide
door maintenance and installation requirements contracts to be awarded to multiple firms. The bid
was advertised in the New York City Record, BidNet, New York State Contract Reporter, and
posted on the Library’s website. Notification of the bid was emailed to over five hundred firms,
including New York State and New York City Minority and Women Owned Business Enterprises
(“M/WBE”) and New York State Certified Service Disabled Veterans Owned Businesses (“SDVOB”).

The bid specified that the Library requires system-wide door maintenance and installation services
requirements contracts for work assignments that range from a single unit of a bidder’s maximum
straight hourly rate up to an estimated amount of $300,000. Bidders are required to provide their
single maximum straight hourly rate for door maintenance and installation services. This rate is
to cover the full range of door maintenance and installation services, inclusive of all overhead,
profit, and prevailing wage, and is to be fixed for the first year of the contract and shall increase
by three percent (3%) each year of the contract. During the term of the contract, material,
equipment, and subcontracting of other trade work shall not exceed a twenty-percent (20%) mark-
up. The contract term stated in the bid is for a term of two (2) years with an option to extend for
three (3) one-year periods.

The bid stated that the Library intends to award to multiple firms with the primary contract to the
lowest responsible bidder (‘“Primary Successful Bidder”), the secondary contract to the next lowest
responsible bidder (“Secondary Successful Bidder”), and so on. The bid also stated that the
Library, in its sole discretion, shall determine the number of awarded firms. In the event that the



Primary Successful Bidder is not available, or the Primary Successful Bidder has a lapse of
insurance, or if the Library rejects one of its Statements of Work (“SOW™), the Library may award
work to the Secondary Successful Bidder next, then to the Tertiary Successful Bidder next, and so
on. Additionally, the Library in its sole judgment can make the determination that if the Primary
Successful Bidder or other bidders has demonstrated poor performance or quality, does not have
the capability to perform the work and/or within the required time frame, or has demonstrated
health and safety issues, the Library may award work to the next-in-line bidder. The bid also states
that the Library does not guarantee work and that the Library may seek competition from all of the
awarded firms and that the Library also reserves the right to issue bids for specific projects.

The following firms submitted bids:

Vendor MWBE Maximum Straight Hourly Rate
Summit Access and Security LLC $89.00

Eyeris Industries Ltd. NYS & NYC MWBE $211.00

Locksmith Solutions Inc. NYS & NYC MBE $216.18

TDM Royal, Inc. NYC MBE $265.00

Highline Integrated Security

Supreme Door Solutions, Inc.

Highline Integrated Security did not provide its bid price and was missing most forms and Supreme
Door Solutions, Inc. also did not include its bid price and as such each from was notified that its
bid was non-responsive.

Summit Access and Security LLC (“Summit Access”) submitted the lowest responsive bid. Eyeris
Industries Ltd. (“Eyeris™) submitted the second-lowest responsive bid, Locksmith Solutions Inc.
(“Locksmith Solutions”) submitted the third-lowest bid and TDM Royal, Inc. (“TDM Royal”)
submitted the fourth-lowest bid. All firms would be new to the Library, and a review of each
vendor’s experience, financial stability, references, and the PASSPort database did not identify
any negative findings or raise any integrity issues that would adversely affect an award to each of
the firms.

Summit Access has performed a significant amount of work for banks. A reference from BGIS
Capital Improvement for TD Bank stated that Summit Access has performed over $1 million in
work per year and that they recommend the firm. A reference form M&T Bank stated that the
highest contract amount awarded to Summit Access was $500,000 and that they were very satisfied
with Summitt Access’s work.

Locksmith Solutions has performed work for over twenty years for Hispanic Family Services
according to a reference. This reference also stated that Locksmith Solutions provided swift
responses to emergencies, quick diagnosis, quick return with replacements parts, and provided cost
effective solutions.



Eyeris has operated for about twenty years as a construction-management and certified
construction-services firm performing multi-trade repair, renovation, installation, and facility-
maintenance work, including door work. A reference from Maric Mechanical, Inc. stated that its
highest contract amount awarded to Eyeris was $2.3 million and that Eyeris met expectations. A
reference from Alstom Transport USA Inc. stated that Eyeris performed work for the JFK AirTrain
project and that Eyeris exceeded expectations.

TDM Royal has been in business since 2016. A reference from NYC Housing, Preservation, and
Development stated that TDM Royal provided emergency door installation and repair services and
stated that TDM Royal exceeded expectations. Another reference from NYC Housing,
Preservation, and Development stated that TDM Royal replaced a door frame and other door
components and that they recommend the firm. TDM Royal is listed in the NYC Comptroller’s
webpage “Checkbook NYC” and has performed over $200,000 in services since 2024.

Recommended Motion for Consideration by the Board of Trustees:

I move that the Board of Trustees authorize the President and CEO to execute contracts for system
wide door maintenance, and installation services with Summit Access and Security LLC, Eyeris
Industries Ltd., Locksmith Solutions Inc. and TDM Royal, Inc. for a term of two years with an
option to extend for three one-year periods at the rates proposed herein.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees

DATE OF MEETING: September 10, 2026

AGENDA: Selection of Nominating Committee for Election of Officers 2027
Background:

Pursuant to the Library’s By-Laws, a Nominating Committee must be elected no later than
November of each year and must prepare and submit to the Board of Trustees at least ten (10)
days prior to the Board’s regular meeting in December (scheduled for December 17, 2026) the
slate of candidates for the officers of the Library for the forthcoming year. The By-Laws call for
the Chair of the Board to appoint two of the five members to the Nominating Committee and for
the Board to elect the other three members. The date of the Nominating Committee meeting is
presently scheduled for November 19, 2026.

Recommended Motion for Consideration by the Board of Trustees:

I move to accept the Chair of the Board’s appointment and the Board’s election of the following
trustees to the Nominating Committee:

Chair of the Board appointed:
[1]

[2]

Board elected:

[3]

[4]

[5]



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026

AGENDA: Motion to Go into Executive Session

Recommended Motion for Consideration

I move that the meeting move into Executive Session, to discuss a real estate matter.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Motion to Return to Public Session

Recommended Motion for Consideration

1 move that the meeting return to public session.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Purchases Over $50K — June 2026

Current Status:

Pursuant to the Library’s Procurement Policy, the Procurement Department shall submit to the
Library’s Board of Trustees a report of all Library and capital purchase orders issued and valued
at more than $50,000, which includes the vendor name, dollar value, description, and transaction
type—i.e., government contract, requirements contract, technical service, exceptions.

This report covers purchase orders for the period from June 1, 2026, through June 30, 2026.

Library:

l.

Vertosoft LLC was issued a purchase order in the amount of $373,651.20 under its
Sourcewell government contract to provide 120 UKG Kronos timekeeping clocks inclusive
of installation and software.

Kelair Inc. was issued a statement of work (“SOW”) in the amount of $66,611.33 under
its HVAC requirements contract to furnish and install two air-conditioning units for the
Flushing library elevator room.

. Barrett Inc. was issued an SOW in the amount of $88,828.00 under its requirements

contract for roofing services to repair the roof at the Operations Center.

Insight Public Sector was issued a purchase order in the amount of $87,833.71 under its
NYS Office of General Services (“OGS”) contract to provide Veam software. This
software provides backup of the Library’s system infrastructure environment.

. Sirsi Dynix Corporation was issued a purchase order in the amount of $325,199.30 under

its contract to provide maintenance of the Library’s integrated library system.

Carahsoft Technology Corporation was issued a purchase order in the amount of
$55,970.99 under its Federal Government Services Administration contract, to provide
360Learning software and implementation services.



7. SHI International Corp., a NYC-certified M/WBE firm, was issued a purchase order in
the amount of $95,139 under its Omnia government contract to provide Morphisec
Software subscription and user licenses for a 12-month term. Morphisec prevention-first
software helps to stop ransomware and other advanced network attacks.

8. Zones Inc. was issued a purchase order in the amount of $81,732.57 to provide Cisco
equipment for the Lefrak library under Cisco’s NYS Office of General Services (“OGS”)
contract.

9. SHI International Corp., a NYC-certified M/WBE firm, was issued a purchase order in
the amount of $61,160.89 under its Sourcewell agreement to provide Communico Core
and Broadcast software, which is a cloud-based software suite built specifically for public
libraries to manage digital services, featuring core management tools and digital signage.

10.IMEG Consultants Corp, was issued a revised purchase order under its engineering
requirements contract for post construction support for the Flushing Library. The increase
was $49.471 for a total purchase order of $86,317.95

11.Pro Drain II, Inc. received a revised purchase order under its requirements contract for
sewer and drainage services. The total amount is $90,000.

12.Konica Minolta Business Solutions U.S.A., Inc. was issued a revised purchase order to
provide managed print services under its Sourcewell cooperative purchasing contract. As
a service cooperative, Sourcewell is a local government unit, public corporation and public
agency pursuant to the Minnesota Constitution and enabling law Minn. Stat. § 123A.21.
The increase was $24,000 and the total purchase order was $230,280.

13.Verizon was issued a revised purchase order under its NYS OGS contract to provide
internet service communication and connectivity services and internet service. These
services are funded by the Federal Communication Commission (“FCC”) program called
E-Rate-Universal Service Program for Schools and Libraries (“E-Rate”). The FCC’s E-
Rate program makes telecommunications and information services more affordable for
schools and libraries. With funding from the FCC’s Universal Service Fund, E-Rate
provides discounts for telecommunications, Internet access, and internal connections to
eligible schools and libraries. The increase was $8,000 for a total purchase order of
$698,802.92.

14.T-Mobile USA, Inc. was issued a revised purchase order under its NYS OGS contract to
provide cellular service and equipment. The increase was $18,200 for a total purchase order
amount of $148,200.

15.Applied Design Initiative, LLC, received a revised purchase order under its architectural



professional services requirements contract, for exterior sign design services. The increase
was $52,906 to fund additional work and the total purchase order value is $213,910.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Purchases Over $50K — July 2026

Current Status:

Pursuant to the Library’s Procurement Policy, the Procurement Department shall submit to the
Library’s Board of Trustees a report of all Library and capital purchase orders issued and valued
at more than $50,000, which includes the vendor name, dollar value, description, and transaction
type—i.e., government contract, requirements contract, technical service, exceptions.

This report covers purchase orders for the period from July 1, 2026, through July 31, 2026.

Library:

l.

Arthur J. Gallagher, was issued a purchase order in the amount of $1,402,535 to provide
insurance to the Library.

Lyngsoe Systems Inc. was issued a purchase order in the amount of $324,818 under its
contract to provide maintenance services for the Library’s automated materials handling
system.

. Sage Group Technologies Inc., a NYS- and NYC-certified M/WBE firm, was issued a

revised purchase order for SAP consulting professional services. The original purchase
order value was $50,000 and the increase was $52,000 for a total purchase order of
$102,000.

Iris Group Holdings LLC DBA Everon/ADT was issued a revised purchase order for
fire alarm inspection and maintenance services under its NYS Office of General Services
(“OGS”) contract. The increase was $18,792.32 and the total purchase order value is
$163,729.32.

. Applied Design Initiative, LLC, received an amended purchase order under its

architectural professional services requirements contract for the project at Richmond Hill.
The increase was $185,682 for additional required design services, including signage
design, for total multi-year purchase order value of $1,642,620.59



6. Mac Contractor Inc., a NYS- and NYC-certified MBE firm, was issued a revised
purchase order for exterior signage work under its general construction requirements
contract. The increase was for asbestos-related services and the increase was $70,987 for a
total purchase order value of $260,841.

7. Universal Protection Service, LLC., DBA Allied Universal, the Library’s security guard
requirements contractor, was issued a purchase order in the amount of $2,061,000.

8. NYC Fleet was issued a purchase order in the amount of $75,000 for the NYC vehicle fuel
program.

9. Comprise Technology, Inc. was issued a purchase order in the amount of $70,255.53 for
the annual maintenance of Smart Access Manager (“SAM”) software and ContentKeeper
hardware, filters, and reporter subscription. The SAM system allows the Library to manage
computer reservations used by customers in the Library’s cyber centers. ContentKeeper is
the internet filter system that connects into the SAM system. Internet filtering is a
requirement under the Children’s Internet Protection Act (“CIPA”), which requires that K-
12 schools and libraries in the United States use internet filters and implement other
measures to protect children from harmful online content as a condition for federal funding.
The Library Board approved the original contract for SAM in 2003 and a new sole source
agreement in 2023.

10.Konica Minolta Business Solutions U.S.A., Inc. was issued a purchase order in the
amount of $230,280 to provide managed print services under its Sourcewell cooperative
purchasing contract. As a service cooperative, Sourcewell is a local government unit,
public corporation and public agency pursuant to the Minnesota Constitution and enabling
law Minn. Stat. § 123A.21.

11.FCS Administrators, Inc., a NYS-certified WBE firm, was issued a purchase order in the
amount of $131,501 to provide excess worker’s compensation insurance and workers
compensation services for the Library.

12.The Hackett Group, Inc. was issued a purchase order in the amount of $72,059.74 for
one quarter of annual SAP software maintenance under its contract that has been in effect
since 1998.

13.Verizon was issued a purchase order in the amount of $490,493 under its NYS OGS
contract to provide net service communication and connectivity services and internet
service. These services are funded by the Federal Communication Commission (“FCC”)
program called E-Rate Universal Service Program for Schools and Libraries (“E-Rate”).
The FCC’s E-Rate program makes telecommunications and information services more



affordable for schools and libraries. With funding from the FCC’s Universal Service Fund,
E-Rate provides discounts for telecommunications, Internet access, and internal
connections to eligible schools and libraries.

14.Bibliotheca, LLC was issued a purchase order in the amount of $327,923.26 to provide
service and maintenance under its self-checkout machine contract with the Library.

15.T-Mobile USA, Inc. was issued a purchase order in the amount $143,200 under its NYS
OGS contract to provide cellular service and equipment.

16.Abalon Exterminating Co. Inc., a NYS-certified M/WBE firm was issued a purchase
order in the amount of $60,000 under its requirements contract to provide pest control
services.

17.Siemens Industry Inc. was issued a purchase order under its Sourcewell government
contract in the amount of $68,598 for a building management system upgrade for the Bay
Terrace Library.

18.Champion Elevator Corporation received a purchase order in the amount $100,553 for
its emergency contract for elevator repair and maintenance.

19.Kelair Inc., was issued a purchase order in the amount of $335,852 under its HVAC
requirements contract to provide system-wide maintenance services.

20.Sligo Software Solutions Inc., a NYS-certified MBE firm, was issued a purchase order in
the amount of $106,000 under its NYS OGS hourly-based information technology contract
to provide quality assurance testing for web an mobile library applications.

21.Interface Cable Assemblies and Services Corp. was issued a purchase order in the
amount of $89,935.65 under its requirements contract to provide data cabling for the data
cabling project at Queensboro Hill library.

22.Ferrario Ford was issued a capital purchase order under its NYS OGS contract in the
amount of $151,748.00 for two 2023 Transit 350 trucks.

23.Ferrario Ford was issued a capital purchase order under its NYS OGS contract in the
amount of $75,874 for one 2023 Transit 350 truck. (April)

24 Ferrario Ford was issued a capital purchase order under its NYS OGS contract in the
amount of $94,088.10 for one 2026 Ford F550 truck. (April)



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Purchases Over $50K — August 2026

Current Status:

Pursuant to the Library’s Procurement Policy, the Procurement Department shall
submit to the Library’s Board of Trustees a report of all Library and capital purchase
orders issued and valued at more than $50,000, which includes the vendor name,
dollar wvalue, description, and transaction type—i.e., government contract,
requirements contract, technical service, exceptions.

This report covers purchase orders for the period from August 1, 2026, through
August 31, 2026.

Library:

1. BDO USA, P.C. was issued a purchase order in the amount of $176,500 for
audit services.

2. Applied Design Initiative, LLC, received a revised purchase order under its
architectural professional services requirements contract, for exterior sign
design services. The increase was $216,598 for continuing work for a revised
total of $430,508.40.

3. The Segal Company received a purchase order in the amount of $115,000 for
non-union employee compensation study.

4. JSM Consulting Inc., a NYC-certified MBE firm, was issued a purchase
order in the amount of $163,772 to perform system analyst services under its
NYS Office of General Services (“OGS”) hourly-based contract.

5. Ferrario Ford was issued a capital purchase order under its NYS OGS
contract in the amount of $295,994 .40 for three 2026 Transit 350 trucks.



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Personnel Report — June 2026

PERSONNEL REPORT — 5/16/2026 — 6/15/2026

The attached Personnel Report is provided for your information as certified by the Director of
Human Resources, for the period of May 16, 2026 — June 15, 2026:

Appointments

Promotions

Transfers

Leaves Without Pay

Returns from Leave of Absence
Separations: Terminations/ Resignations

Lo, “on Lon Lon Con Loy



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Personnel Report — July 2026

PERSONNEL REPORT - 6/16/2026 — 7/15/2026

The attached Personnel Report is provided for your information as certified by the Director of
Human Resources, for the period of June 16, 2026 — July 15, 2026:

Appointments

Promotions

Transfers

Leaves Without Pay

Returns from Leave of Absence
Separations: Terminations/ Resignations

o, “on Lon Lo “oy Loy



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Personnel Report — August 2026

PERSONNEL REPORT - 7/16/2026 — 8/15/2026

The attached Personnel Report is provided for your information as certified by the Director of
Human Resources, for the period of July 16, 2026 — August 15, 2026.

Appointments

Promotions

Transfers

Leaves Without Pay

Returns from Leave of Absence
Separations: Terminations/ Resignations

o, “on Lon Lo “oy Loy



Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees

DATE OF MEETING: September 10, 2026
AGENDA: Key Performance Indicators
Attachments:

Board Report Jun2026 (PDF)
Board Report July 2026 (PDF)



QUEENS PUBLIC LIBRARY

We speak your language.

President's Report: June 2026

% Change from same

% Change from same Program % Change from same % Change from same

Agency Clichisten month last year ilpersenliisits month last year attendance month last year REIRICD month last year
Arverne 6,088 -15.00% 4,215 10.02% 576 102.82% 1,017 4.31%
Astoria 60 -99.20% -100.00% -100.00% 4 -99.75% 1
Auburndale 9,525 0.03% 4,414 4.72% 335 -31.49% 1,328 2.39%
Baisley Park 4 -99.84% -100.00% -100.00% -100.00% 1
Bayside 16,606 -3.66% 9,454 15.46% 1,377 157.38% 2,781 82.96%
Bay Terrace 5,443 9.96% 7,152 14.12% 995 -10.28% 1,206 82.45% 1,2
Bellerose 6,032 -5.54% 4,433 9.89% 541 -29.00% 1,077 29.60%
Briarwood 7,153 0.99% 8,315 4.75% 2,024 2.48% 1,061 -17.88%
Broadway 13,136 20.88% 14,261 12.57% 1,065 80.51% 1,497 161.26% 1,2
Broad Channel 1,727 -12.42% 1,839 11.79% 42 -54.84% 302 1108.00%
Cambria Heights 2,938 2.16% 5,733 -7.43% 2,232 32.94% 1,167 87.62%
Corona 7,524 8.68% 8,971 0.29% 2,701 30.42% 410 -79.36%
Court Square -100.00% 0 1,2
Douglaston 6,195 -5.23% 5,248 7.56% 844 7.38% 334 -69.61%
East Elmhurst 2,868 -5.25% 4,398 4.99% 1,143 18.20% 727 67.13%
East Flushing 6,277 -10.38% 5,548 11.45% 1,162 47.65% 2,778 -16.88%
Elmhurst 27,251 2.20% 12,163 -19.02% 2,245 -9.18% 1,870 -7.84%
Far Rockaway 12,737 -13.41% 11,979 12.90% 1,231 115.21% 2,682 -48.30% 1,2
Forest Hills 24,777 15.97% 21,418 14.82% 3,091 50.19% 802 -14.04%
Fresh Meadows 21,106 4.70% 9,095 7.09% 957 -31.69% 1,677 -8.16%
Glen Oaks 17,488 12.54% 10,067 23.40% 2,000 5.82% 5,431 51.49%
Glendale 5,957 -2.44% 3,339 8.62% 560 18.39% 200 41.84%
Hillcrest 5,175 -16.88% 4,360 -5.07% 415 -55.28% 458 -40.75% 1,2
Hollis 4 -85.19% 41 64.00% 1
Howard Beach 6,377 8.32% 7,119 13.74% 609 -29.51% 1,655 -3.22%
Hunters Point 26,550 8.00% 16,127 6.69% 2,473 -7.69% 3,847 4.88% 2
Jackson Heights 20,898 4.46% 22,065 14.82% 2,244 265.47% 4,188 97.36%
Kew Gardens Hills 17,125 -13.34% 14,973 26.25% 1,118 -32.08% 1,602 -13.12%
Langston Hughes 2,666 8.37% 8,796 8.25% 5,108 70.72% 70 -21.35%
Laurelton 3,753 19.26% 3,859 29.02% 425 -20.86% 705 1255.77% 1,2
Lefferts 3,873 12.23% 5,399 -6.25% 537 14.99% 1,465 43.63%
Lefrak City 10 -47.37% 98 -88.94% 1,2
Long Island City 4,690 13.15% 11,520 57.55% 3,061 13.92% 4,387 -29.62%
Maspeth 7,623 -13.22% 6,150 -2.55% 1,124 10.85% 2,536 37.01%
McGoldrick 6,447 7.94% 6,281 6.66% 350 -14.00% 1,922 52.66%
Middle Village 5,620 17.43% 5,346 24.59% 776 -2.27% 1,320 85.13%
Mitchell-Linden 11,374 4.91% 9,117 5.84% 701 25.40% 1,281 -10.54%
North Forest Park 10,916 10.36% 7,172 9.75% 767 36.72% 977 -7.04%
North Hills 5,749 -6.69% 5,587 2.59% 1,178 89.09% 1,944 47.38%
Ozone Park 6,094 3.67% 7,060 11.02% 856 82.13% 719 -41.02%
Peninsula 5,530 -26.20% 8,740 1.19% 623 -65.79% 1,018 -48.77%
Pomonok 5,967 17.53% 4,563 9.79% 1,384 188.33% 1,120 -24.58%
Poppenhusen 3,569 -8.42% 3,558 3.67% 511 -11.74% 830 -23.15%
Queensboro Hill 3 -40.00% 1,2
Queens Village 4,823 10.11% 3,803 14.93% 1,076 96.35% 1,138 281.88%
Rego Park 48 -99.52% -100.00% 10 -98.10% -100.00% 1
Richmond Hill 10,263 1.56% 6,662 10.41% 2,167 -8.18% 985 0.72%
Ridgewood 11,120 2.40% 14,449 38.25% 1,571 -55.17% 1,540 15.18%
Rochdale Village 60 -98.49% 181 -96.62% -100.00% -100.00% 1
Rosedale 2,800 -3.25% 3,785 7.31% 1,324 136.85% 2,100 87.33%
Seaside 4,129 4201.04% 5,214 428 976 1,2
South Hollis 2,507 -0.52% 5,499 -16.25% 2,123 78.70% 1,450 3.79%
South Jamaica 2,541 36.25% 5,091 16.71% 421 -30.87% 118 -64.67%
South Ozone Park 3,811 -4.17% 4,678 -0.85% 677 116.99% 1,680 25.84%
St. Albans 2,856 13.33% 4,725 20.63% 458 33.14% 643 614.44%
Steinway 14,352 9.12% 14,641 21.87% 982 -6.03% 1,163 -21.37% 2
Sunnyside 11,207 8.78% 11,002 10.36% 1,483 64.96% 1,934 -20.87%
Whitestone 8,008 -4.62% 5,089 3.65% 1,625 15.99% 1,919 38.66%
Windsor Park 10,291 -3.45% -100.00% 929 75.95% 2,533 82.89% 4
Woodhaven 7,982 7.70% 6,023 16.61% 1,904 -0.88% 896 616.80%
Woodside 8,220 11.17% 8,710 8.06% 1,484 43.52% 1,680 20.69%
Community Libraries Total 465,923 409,386 66,979 81,191
Central Library Adult Learning Center 2 -33.33% 6 -81.25% 3
Elmezzi LIC Adult Learning Center 3,161 | 40.93% -100.00%
Elmhurst Adult Learning Center 43 59.26% 1,123 3.31% 3
Flushing Adult Learning Center 94 -52.28% 570 -58.33%
Jackson Heights Adult Learning Center 8 -27.27% 212 -39.26% =




QUEENS PUBLIC LIBRARY

We speak your language.

Agency

Peninsula Adult Learning Center

Circulation

President's Report: June 2026

% Change from same
month last year

100.00%

Rochdale Adult Learning Center
Adult Learning Center Total

In person visits

% Change from same
month last year

Program
attendance

% Change from same
month last year

Reference

% Change from same
month last year

Central Adult Fiction 6,672 23.49%
Central Adult Fiction - Ask at Desk 2,070 -16.63%
Central Adult Non-Fiction 9,374 -7.86%
Central Adult Non-Fiction - Ask at Desk 4,484 -4.11%
Central International Languages 877 -2.23%
Central International Languages - Ask at Desk 142 -3.40%
Central Library Current Collection 1,469 -17.80%
Central Library Fine Arts/Media Center 16,243 13.60%
Central Library Others 1,031 37.28%
Central Library Hot Picks 861 19.09%
Central Library Interloan 339 19.79%
Central Library Job Info Center 55 96.43%
Central Library Young Adult Room 2,622 -2.78%
Children's Library Discovery Center 13,577 -6.03% 14,706 4.79% 3,332 -36.39% 3,135 149.60%

Central Total 59,816

Flushing 19,740 -35.50%
Flushing IRC 0 -100.00%
Flushing Job Info Center (JIC) 6 0.00%
Flushing Media Center 2,976 -34.67%

47,012

-18.56%

210.82%

Flushing Total -22.70% 10,227 218.40% -31.27%

E-book and E-Magazines 371,441 52.34%

Virtual Music and Movies 63,881 11.23%

Culture Pass reservations 2,758 19.76%

Online Learning Services usage 9,402 -13.87%

Virtual Library Total 447,482 42.29% 2,304 | 27.65% 3,481 | 17.44%|

Langston Hughes Black Heritage 236 9.26%

Queens Village Mail-A-Book 2,573 -1.61% 1,060 -40.52% 585 | 25.00%]

Correctional Outreach 867 61.45% 666 33.47% 62 I 29.17%|

Queensbridge 3,149 233.23% 149 -40.40%

Queens Library for Teens 10 233.33% 3,843 -4.99% 1,090 18.48%

Ravenswood -100.00% 1,638 33.50% 459 537.50%

Mobile Library 944 18.59% 507 76.04% 19,698 804.82%

Breezy Point Mobile Library 1,079 79.24% 536 682 -11.89%

Youth Services Mobile Library 648 73.73%

Tech Mobile Library

Other Total 20 -87.26%

System Total 1,002,470 12.74% 528,293 -1.75% 118,530 39.78% 106,195 2.80%
Notes:

. . - Library closed for renovation or extended emergency during a portion of the current fiscal year.

Website Visits 874,930 93.38% ; - Libraz closed for renovation or extended emergencgduring a gortion of last fiscal year. 5

Wireless use 235,819 5.00% 3 - ALCs are not in separate area - accurate gate count not possible.
4 - Windsor Park missing gate count for June 2026 due to gate counter malfunction

Computer Sessions 85,582 1.79% 5 - Starting June 2026, Central's total gate count will no longer include CLDC gate count due to double counting




QUEENS PUBLIC LIBRARY

We speak your language.

% Change from same

President's Report: July 2026

% Change from same

Program

% Change from same

% Change from same

Agenc Circulation In person visits
gency month last year P month last year attendance month last year REIRICD month last year

Arverne 6,131 -14.68% 3,867 -0.21% 589 22.45% 1,002 -26.16%
Astoria 58 -99.20% -100.00% -100.00% -100.00% 1
Auburndale 9,930 -4.85% 4,767 4.27% 495 -27.31% 1,292 14.13%
Baisley Park 6 -99.80% -100.00% -100.00% -100.00% 1
Bayside 16,936 -5.36% 10,106 4.34% 2,364 6.44% 2,541 27.50%
Bay Terrace 5,713 4.12% 5,561 10.82% 511 -31.59% 1,553 149.68% 1,2
Bellerose 6,767 -3.41% 5,398 -3.85% 659 -58.48% 984 56.19%
Briarwood 7,223 -9.75% 8,694 -4.19% 2,369 -4.94% 934 -10.19%
Broadway 13,010 21.45% 14,297 6.81% 1,127 28.80% 1,406 247.16% 1,2
Broad Channel 1,846 -18.28% 1,866 11.47% 120 79.10% 234 3242.86%
Cambria Heights 3,136 -13.92% 5,780 10.54% 1,740 48.34% 324 -22.67%
Corona 7,585 -9.26% 10,275 -2.25% 2,567 22.71% 726 -64.67%
Court Square -100.00% 1,2
Douglaston 2,983 -57.46% 1,867 -62.79% 206 -77.66% 36 -97.18% 1
East Elmhurst 3,039 -10.83% 4,831 2.61% 1,102 -7.47% 610 26.29%
East Flushing 6,423 -2.30% 6,160 6.76% 1,479 31.23% 2,859 -4.89%
Elmhurst 25,933 -4.97% 4,886 -74.87% 2,320 22.04% 1,625 -30.82%
Far Rockaway 12,578 -5.23% 11,825 4.70% 1,219 30.10% 5,978 9.39% 1,2
Forest Hills 24,088 12.07% 21,535 22.47% 4,006 67.62% 1,089 31.68%
Fresh Meadows 20,981 2.63% 9,694 3.91% 1,073 -15.58% 1,583 -27.42%
Glen Oaks 18,460 0.07% 10,178 14.06% 2,990 17.16% 5,497 14.12%
Glendale 6,232 0.50% 3,241 8.47% 658 23.68% 176 -36.00%
Hillcrest 5,207 -10.36% 4,237 -6.78% 220 35.80% 657 -30.77% 1,2
Hollis 20 -37.50% 2 -88.24% 1
Howard Beach 6,774 -3.96% 7,541 -9.28% 680 9.85% 2,033 8.20%
Hunters Point 24,907 8.42% 18,483 24.10% 2,566 16.32% 3,095 -16.44% 2
Jackson Heights 21,549 5.28% 22,121 26.67% 2,265 441.87% 3,971 79.36%
Kew Gardens Hills 18,562 -0.63% 13,697 -3.79% 1,331 -16.76% 1,188 -27.21%
Langston Hughes 3,056 8.41% 9,530 14.17% 6,767 124.30% 75 -67.11%
Laurelton 3,815 22.00% 3,837 12.59% 241 -13.93% 888 6730.77% 1,2
Lefferts 4,215 1.08% 6,853 5.04% 897 6.15% 1,689 19.20%
Lefrak City 6 -62.50% -100.00% 1,2
Long Island City 4,600 -5.43% 8,713 11.11% 2,347 -11.20% 4,280 5.24%
Maspeth 8,082 -7.27% 5,795 -0.29% 609 25.05% 2,191 36.09%
McGoldrick 6,948 1.55% 7,071 -5.28% 748 29.19% 1,890 2.05%
Middle Village 5,743 13.86% 5,335 5.10% 809 -18.20% 1,254 60.56%
Mitchell-Linden 10,647 -2.05% 8,395 -6.85% 654 -4.66% 1,643 0.37%
North Forest Park 11,130 17.47% 7,127 26.66% 751 48.42% 963 3.88%
North Hills 6,653 4.82% 5,456 31.69% 1,262 186.17% 2,230 18.05%
Ozone Park 7,072 -4.96% 7,752 3.19% 763 47.58% 571 -55.46%
Peninsula 6,579 -14.57% 8,101 1.31% 598 -31.11% 1,332 -33.99%
Pomonok 6,056 26.72% 4,463 5.78% 975 49.77% 973 -13.82%
Poppenhusen 3,684 -15.04% 3,815 -1.06% 910 22.15% 1,567 101.41%
Queensboro Hill 3 200.00% 1,2
Queens Village 5,190 1.21% 4,152 21.33% 1,299 68.26% 1,261 87.65%
Rego Park 50 -99.51% -100.00% 13 -97.51% -100.00% 1
Richmond Hill 9,888 -3.19% 6,507 1.82% 3,043 -5.85% 1,320 21.21%
Ridgewood 11,208 -4.53% 14,859 22.85% 1,591 -16.00% 1,329 4.72%
Rochdale Village 55 -98.69% 37 -99.32% 5 -99.56% 0 -100.00% 1
Rosedale 3,100 4.13% 4,194 1.94% 1,472 31.08% 2,404 44.91%
Seaside 4,567 6156.16% 5,685 100.00% 535 100.00% 1,617 100.00% 1,2
South Hollis 3,045 1.81% 5,022 -21.01% 833 -42.95% 1,188 -44.25%
South Jamaica 2,501 33.89% 4,194 1.87% 98 -61.26% 36 -85.88%
South Ozone Park 4,391 0.92% 4,638 -12.33% 684 18.54% 1,350 18.84%
St. Albans 3,172 9.27% 4,519 8.73% 376 -32.98% 554 246.25%
Steinway 15,402 11.21% 15,548 51.07% 1,983 36.95% 1,584 -14.42% 2
Sunnyside 11,471 1.38% 10,905 13.58% 1,347 93.26% 1,681 -30.42%
Whitestone 8,185 -12.14% 5,095 -7.67% 1,692 2.92% 1,868 -23.79%
Windsor Park 10,430 -6.36% 4,360 -41.75% 1,318 102.15% 1,672 23.21% 4
Woodhaven 7,277 -15.79% 5,957 -4.54% 1,463 -27.21% 568 -33.49%
Woodside 8,281 -1.40% 8,579 3.15% 1,223 -22.35% 1,260 -29.65%
Community Libraries Total 472,579 407,401 -0.42% 71,962 82,703
Central Library Adult Learning Center -100.00% 3
Elmezzi LIC Adult Learning Center -100.00% 2,090| -20.98% 147 -72.37%
Elmhurst Adult Learning Center 42 -12.50% 621 -20.28% 3
Flushing Adult Learning Center 87 -51.40% 481 -26.45%
Jackson Heights Adult Learning Center 4 -75.00% 399 4.45% =




QUEENS PUBLIC LIBRARY

We speak your language.

Agency

Peninsula Adult Learning Center

Circulation

% Change from same
month last year

-100.00%

President's Report: July 2026

In person visits

Rochdale Adult Learning Center
Adult Learning Center Total

% Change from same
month last year

Program
attendance

% Change from same
month last year

Reference

% Change from same
month last year

Central Adult Fiction 6,579 10.91%
Central Adult Fiction - Ask at Desk 2,360 -16.78%
Central Adult Non-Fiction 9,665 -7.40%
Central Adult Non-Fiction - Ask at Desk 4,675 5.87%
Central International Languages 786 -10.88%
Central International Languages - Ask at Desk 168 18.31%
Central Library Current Collection 1,617 -2.41%
Central Library Fine Arts/Media Center 15,892 2.43%
Central Library Others 655 -24.45%
Central Library Hot Picks 1,061 44.75%
Central Library Interloan 261 -1.88%
Central Library Job Info Center 43 152.94%
Central Library Young Adult Room 3,194 -9.57%
Children's Library Discovery Center 14,413 -10.74% 17,328 -3.59% 3,176 -19.74% 4,705 179.39%

Central Total 61,369

Flushing 24,403 -19.42%
Flushing IRC 16 -30.43%
Flushing Job Info Center (JIC) 9 50.00%
Flushing Media Center 3,887 -13.14%

12,782

Flushing Total 10,481
E-book and E-Magazines 374,120 52.43%
Virtual Music and Movies 69,962 19.25%
Culture Pass reservations 2,974 8.98%
Online Learning Services usage 11,726 18.15%
Virtual Library Total 458,782 44.84% 1,273 | -25.60%] 3,577 | 15.02%|
Langston Hughes Black Heritage 231 -6.10%
Queens Village Mail-A-Book 2,330 -16.96% 469 -35.40% 622 | 63.68%]
Correctional Outreach 578 -44.79% -100.00% 46 | -41.77%]
Queensbridge 2,308 87.03% 142 -19.32%
Queens Library for Teens 19 850.00% 2,528 -15.25% 198 -82.18%
Ravenswood -100.00% 1,481 0.00% 285 49.21% 3] 100%]
Mobile Library 668 -13.25% 1,094 218.02% 1,676 -9.01%
Breezy Point Mobile Library 1,083 39.56% 463 N/A 461 -55.16%
Youth Services Mobile Library 367 -5.17%
Tech Mobile Library 20 N/A
Other Total 24 -86.44%
System Total 1,026,498 11.85% 538,765 -4.09% 99,458 18.14% 112,001 0.93%
Notes:
Website Visits 955,820 107.37% 1 - Library closed for renovation or extended emergency during a portion of the current fiscal year.
Wireless use 210,988 5.83% 2 - Library closed for renovation or extended emergency during a portion of last fiscal year.
3 - ALCs are not in separate area - accurate gate count not possible.
Computer Sessions 87,256 3.11% 4 - Starting June 2026, Central's total gate count will no longer include CLDC gate count due to double counting.




Queens Public Library Board / Committee Item

BOARD/COMMITTEE: Board of Trustees
DATE OF MEETING: September 10, 2026
AGENDA: Motion to Adjourn

Recommended Motion for Consideration

I move that the meeting be adjourned.



	QUEENS PUBLIC LIBRARY
	Board of Trustees
	Thursday, September 10, 2026
	Agenda
	CALL TO ORDER
	APPROVAL OF BOT MINUTES- June 18, 2026
	COMMITTEE REPORTS
	Approval of Audit Committee Report - September 10, 2026
	Approval of Finance and Investment Committee Report - September 10, 2026
	Approval of Labor Relations Committee Report - September 10, 2026

	AGENDA
	Policy Approval: Queens Public Library Sustainability Policy
	Policy Approvals: NYS Library Policies on Financial Controls and Personnel
	State Aid for Public Library Construction (Central Air Handler Unit Project II)
	Contract authorization – System-Wide Sewer and Drainage Services
	Contract authorization – Library Smart Cards
	Contract authorization – System-wide Door Maintenance and Installation Services
	Selection of Nominating Committee 2027
	Motion to go into Executive Session
	Motion to Return to Public Session
	Report Item(s)
	Purchases Over $50K- June 2026
	Purchases Over $50K- July 2026
	Purchases Over $50K- August 2026
	Personnel Report - June 2026
	Personnel Report - July 2026
	Personnel Report - August 2026

	REPORT OF THE CHAIR OF THE BOARD
	PRESIDENT'S REPORT
	ADJOURNMENT

	Agenda
	II. Approval of BOT Minutes
	II. BG Committee Meeting Report  - June 18 2026 (jd)
	II. FI Committee Meeting Report - June 18 2026 (jd)
	ADJOURNMENT

	II. BOT Minutes- June 18 2026 (jd)
	AGENDA
	REPORT OF THE CHAIR OF THE BOARD

	III. A) Committee Report- AC
	III. B) Committee Report- FI
	III. C) Committee Report- LR
	IV. A) Policy Approval- Queens Public Library Sustainability Policy
	IV. A) QPL Sustainability Policy (final)
	IV. B) Policy Approval- NYS Library Policies on Financial Controls and Personnel
	IV. B) NYS Library Policy on Financial Controls (final)
	IV. B) NYS Library Policy on Personnel (final)
	IV. C) State Aid for Public Library Construction
	IV. C) Assurances
	IV. D) Contract Authorization- System-Wide Sewer and Drainage Services
	IV. E) Library Card RFP Board memo(jd)
	IV. F) Contract Authorization- System-Wide Door Maintenance and Installation Services
	IV. G) Selection of Nominating Committee for Election of Officers 2027
	IV. H) Motion to go into Executive Session
	IV. I) Return to Public Session
	J) Purchases Over $50K – June 2026
	K) Purchases Over $50K – July 2026
	L) Purchases Over $50K – August 2026
	M) Personnel Report doc – June 2026
	M) Personnel Report - June 2026
	N) Personnel Report doc – July 2026
	N) Personnel Report - July 2026
	O) Personnel Report doc – August 2026
	O) Personnel Report - August 2026
	VI. Key Performance Indicators_June_July 2026
	VI. Board_Report_Jun2026
	VI. Board_Report_July_2026
	VII. Adjournment

	Legal authority: Yes
	Project will begin within 180 days: Yes
	In accordance with applicable laws: Yes
	Librayr will submit changes for approval: Yes
	Fair market value: Off
	Arm's length: Off
	Payments: Off
	Currently owned: Off
	Certified real estate appraisal: Off
	Open to public: Off
	Owned by school district: Off
	Legally available: Yes
	SAM funding: Yes
	SAM not matching: Off
	Bonded funds restrictions: Yes
	Library name: Queens Borough Public Library
	Date: 
	Name of President: 


