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QUEENS PUBLIC LIBRARY

Labor Relations Committee Meeting Report

Thursday, April 23,2026 at 6:53 PM
Central Library
89-11 Merrick Boulevard, Jamaica, NY 11432

CALL TO ORDER

Roll Call

Present

MATTHEW M. GORTON, CLOYETTE HARRIS-STOUTE, PAULINE HEALY, and ALEXANDRIA SUMPTER-
DELVES

Excused

GEORGE RUSSO, Esq., JOHANNA CARMONA, Esq., and JULISSA GUTIERREZ

Others Present

ELI SHAPIRO Ed. D LCSW, CARL KOERNER, Esq., GUILLERMO PATINO, JAMES M. HADDAD, Esq.,
LYDON SLEEPER-O'CONNELL, MICHELLE MIAO, Ph. D., PETER KAUFFMANN, SELINA LEE, Ph.D.,
TERRITHOMSON, ALLAN SWISHER, Esq., MATTHEW CARLIN, Esqg., DENNIS M. WALCOTT, JUSTIN
DEABLER, GITTE PENG, NICK BURON, SUNG MO KIM, WILLIAM FUNK, WILLIAM GOLDBAND,
JACQUELINE MARTINEZ, SARA HAUSNER-LEVINE, Esq., VINEL LIRIANO, MONIQUE HAMILTON,
CHAUNCIE BROOKS, DOMINIQUE SIMBOLI, and DANIELLE WALSH

AGENDA

Action Item(s)

A) Contract Authorization - Non-Union Employee Compensation Study
Recommended Motion for Consideration by the Labor Relations Committee:
I move that the Labor Relations Committee recommend that the Board of Trustees
authorize the President and CEO to execute a contract for non-union employee
compensation study with The Segal Company (Eastern States) Inc., d/b/a Segal, for a
two-year term with three one-year options to renew at the estimated amount of $205,000
as further detailed in the attachment to this item.




Scope of Services

Review all non-union employee job descriptions (up to 100 job descriptions for
up to 115 employees ) and make recommendations for new job descriptions or
updates to existing job descriptions according to the function each employee
performs compared to his or her stated job description. Updates will be based
solely on the returned questionnaires and job descriptions. Segal will develop
a customized Job Description Questionnaire (JDQ), conduct one live training
presentation in real time via video conference (which can be saved and shared
with others) for employees asked to complete the JDQ, manage the process,
customize a job description template, and provide recommendations for
change for each position. We will provide the library with suggested edits for
all job descriptions to be updated by QPL

Evaluate current compensation structure and determine if the structure aligns
with and supports operational goals. Provide recommendations for employees
that have reached salary range caps.

Provide benchmark findings of base compensation by position that includes
comparable positions in other local library systems, government, non-profit
and private sector organizations. Segal will design a custom survey to be
approved by the library and issue it to up to 12 agreed upon organizations. The
survey will be augmented by up to three published survey data sources owned
by Segal. We will benchmark up to 60 positions and use a classification
methodology to slot the remaining jobs

Conduct FLSA exempt/non-exempt review and analysis of up to 100 non-union
full-time positions.

Review and analyze non-union positions and determine if there are any equity
issues within the same titles based on qualifications, performance, experience
and tenure and provide recommendations for resolving such issues.

Develop recommendations for determining new hire or promotional salaries.

Evaluate current compensation structure and determine if the structure aligns
with and supports operational goals. Provide recommendations for employees
that have reached salary range caps.

Recommend alternative compensation systems that may better align with the
Library’s goals. After discussing options, Segal will develop one (1) pay
structure covering all non-represented job titles. Segal will provide initial pay
grade placement for all non-represented job titles, but QPL will be responsible
for determining final pay grade placement.




Cost Category per Study Size Cost
Total Lump Sum Options of items # 1- 8 (Not to
1-8 exceed Fee- up to 100 employees) $90,000
Recommend an Executive Compensation and Benefits
Policy for the President and CEO position. Segal will
conduct a compensation and benefits study to up to six
(6) organizations which will be augmented by survey
9 data and 990's. $25,000
Total #1-8 plus #9 $115,000
10 Refresh Cost Cost
Review and make recommendations for salary ranges on
a bi-annual (every two years) basis. Iltems 1-8- Refresh
within 3-Years of the completion lump sum. $65,000
Review and make recommendations for salary ranges on
a bi-annual (every two years) basis. Refresh within three
years for item #9. $25,000
Total of 3-Year
Refresh $90,000
Grand Total of Cost $205,000.00
Firms to provide refresh pricing to be performed within a three-year period of
completion of the initial study.
Hourly Rates for Related
Services
Other related services as may be required by the Library to be performed at
11 hourly rates. (use hourly table below)




Scope FirmandFirm's
# Subcontractor's Titles Hourly Rates

Senior Vice President/Vice

1 President $475.00
2 Consultant $365.00
3 Associate Consultant $320.00
4 Senior Associate $280.00
5 Associate $235.00

Moved by: CLOYETTE HARRIS-STOUTE; seconded by: ALEXANDRIA SUMPTER-DELVES, Esq.

Aye: MATTHEW M. GORTON, CLOYETTE HARRIS-STOUTE, PAULINE HEALY, and
ALEXANDRIA SUMPTER-DELVES

Carried 4-0

1l. ADJOURNMENT

A)

Motion to Adjourn at 7:06pm
Recommended Motion for Consideration

I move that the meeting be adjourned.

Moved by: MATTHEW M. GORTON; seconded by: ALEXANDRIA SUMPTER-DELVES
Aye: MATTHEW M. GORTON, CLOYETTE HARRIS-STOUTE, PAULINE HEALY, and
ALEXANDRIA SUMPTER-DELVES

Carried 4-0

Pauline Healy- Committee Chair
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